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	Brief project description: Briefly (no more than 200 words) describe the overall development challenge and the expected results of the project Climate change poses significant risks to its long-term development and consequently the Government of Montenegro (GoM) has taken several foundational steps to develop a long-term adaptation planning process that is anchored in the National Climate Change Strategy by 2030 and Montenegro’s National Communication. 
While these foundational steps provide a starting point, the GoM has identified several gaps that inhibit effective adaptation planning. These gaps include: 
•	An underperforming coordination framework, 
•	A lack of institutional capacity, 
•	insufficient information and lack of finance to fund adaptation investments, and 
•	a private sector that has a low capacity to understand and respond to climate vulnerabilities and risks. 
With the GCF support, Montenegro will strengthen its institutional coordination framework, expanding the technical capacities of those responsible and involved in adaptation planning, enhance the evidence base required for effective decision making, and define a resource mobilization strategy. 
The main beneficiaries of the project are ministries and institutions responsible for issues of sustainable development and tourism, agriculture and rural development, health, economy and finance and the Institute of Hydrometeorology and Seismology of Montenegro. 
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General country profile
Located in the Western Balkan geographic area of South-Eastern Europe, Montenegro is a small, predominantly mountainous country, with a land area of 13,812 km2. It is part of the Mediterranean geographical region with 293 km of coastline along the Adriatic Sea. Approximately 70% of Montenegro’s territory is located at an altitude between 500 m and 1,500 m. It has a highly diverse relief, including the Tara River Canyon (the deepest canyon in Europe), large karst areas in the central and western parts of the country, and the coastal lowland plains. Montenegro has a population of 642,550 with a density of 45 inhabitants per km2. It has an ageing demographic trend that by 2020 will have 15% of the population be aged 65 and older.

Montenegro has largely transitioned to a market economy since the fall of communism with approximately 85% of all companies being private. The service sector accounts for around 70% of the country’s GDP, with tourism being a particularly large sub-sector. In terms of industry, the main sectors are steelmaking, aluminum production, and various consumer goods, while tobacco, citrus fruits, olives and grapes are important agricultural sub-sectors. All of these sectors are very water dependent. The economy is vulnerable to external shocks as it relies heavily on capital inflows from abroad to stimulate economic growth.

Due to its small population and diverse terrain, the costs of developing and running national institutions are comparatively high and compounded by a limited capacity to exploit economies of scale in the provision of public goods and services.

Climate risk country profile
Owing to its proximity to the Adriatic and Mediterranean Seas, Montenegro primarily has a Mediterranean climate. However, due to its diverse topography, it also features a sub-alpine climate creating two distinct climatic regions. Additionally, there are numerous micro-climates across the country that are a result of drastic changes in reliefs and the presence of large water bodies. At a regional level, the Mediterranean ecosystem (of which Montenegro is a part) was identified by the IPCC AR5 as “highly vulnerable to climate change” and one of the most impacted regions that will result in multiple stresses and systemic failures. According to Montenegro’s Third National Communication, the period between 2011 and 2020 will be the warmest decade on record in Montenegro, with increase in each decade since 1970s. The decadal view of the change in mean annual precipitation for the period 1951–2017 shows that the decade 2011–2020 is expected to have a lower average annual precipitation compared to the previous decade, primarily due to hydrological droughts during 2011, 2012, 2017, 2018, and 2019. However, the increased temperatures led to increased climate variability resulting in extreme weather events like heavy and destructive floods that affected approximately half of the country's territory. These floods damaged transport, urban and agriculture infrastructure as well as private properties. As temperatures continued to rise, as predicted, the frequency and intensity of many types of extreme events, including floods, droughts, wildfires, and intense storms are also expected to rise. According the World Bank Group’s Climate Change Knowledge Portal (CCKP)[footnoteRef:2] climate projections for Montenegro indicate the following: [2:  https://climateknowledgeportal.worldbank.org/country/republic-montenegro/climate-data-projections ] 


· Mean annual temperature will rise by 2.22°C (1.04°C to 3.65°C) in 2040-2059
· Annual precipitation will decrease by -26.95mm (-293.92mm to 148.69mm) in 2040-2059
· Annual Cooling Degree Days will rise by 320.65mm (88.35mm to 0.00mm) in 2040-2059
· Annual Maximum 5-day Rainfall (25-yr RL) will rise by 6.22mm (-21.68mm to 44.52mm) in 2040-2059
The above future scenarios will lead to increased frequencies and intensities of floods and droughts, water scarcity, and intensification of erosion, sedimentation, snowmelt, sea level rise, as well as damage to water quality and ecosystems

Current state, Challenges and Barriers
Relying on conducted consultations with national stakeholders and a stocktaking exercise to inform the development of an adaptation process the GoM concluded that water, agriculture, tourism and health were the initial sectors that the GoM would like to focus on, and remained priority intervention sectors to this date. Identified sectors where prioritized due to importance for Montenegro’s development and high level of vulnerability.
  
Agriculture plays an important role in Montenegro’s economy, playing a particularly large role in the rural parts of the country. The agricultural sector is highly vulnerable to climate change due to its dependence on specific temperature conditions and water availability, and it is also exposed to climate hazards such as droughts or floods. A large part of the agricultural areas in Montenegro are in lowlands, which makes them particularly prone to regular floods. Adaptation measures in the agricultural sector should focus on planning and capacity-building measures, as well as technology and information-oriented responses.

Water resources in Montenegro drain into two basins: the Adriatic Sea and the Black Sea. There are significant differences in the distribution and abundance of water resources ranging from arid karst areas to areas rich in both surface and ground water. Data shows that water levels in all river basins are reducing. The expected decreases in rainfall and snowfall will significantly affect the availability of surface water leading to cascading impacts, especially agriculture. Adaptation measures should focus on applying an integrated approach to water resources and systems management, and a strengthening of cross-sector planning and activities.

Tourism in Montenegro has increased substantially in the last decade with notable increases in the number of visitors and investments in tourism infrastructure. As such, tourism has become one of the main sectors of the economy. A report from the World Tourism and Travel Council (WTTC), which analyses and ranks the impact of tourism on GDP, employment, exports, and investment, and covers 184 countries, estimated that tourism will be 28% of GDP by 2028. As such, and in accordance with the GoM commitment to sustainable development and environmental protection, the concept of the development of green/responsible tourism on the principles of low-carbon development is considered vital and that adaptation measures must be taken to protect this sector.
Good public health depends on safe drinking water, sufficient food, secure shelter, and good social conditions, which may will all be affected by a changing climate – and are particularly important in the context of economies in transition, such as Montenegro’s. It is important to consider that climate change could affect the capacity of health services to deal with emergencies. Adaptation measures in the health sector should focus on the strengthening of existing institutional capacities, information dissemination, resilience of health infrastructure, and monitoring systems to better understand the impacts of climate change on human health in Montenegro.

In the context of existing gaps and barriers, despite the actions taken and progress made so far in prioritizing adaptation planning within its policy and institutional frameworks, there is still the problem of the absence of a functioning and effective adaptation planning process. The key barriers preventing the establishing of this desired adaption planning process are:
· The coordination framework for adaptation planning and action are partially established and not performing. The Inter-ministerial coordination mechanism, the Working Group on Mitigation and Adaptation to Climate Change, is not performing as designed. This is due to a lack of an effective organizational design, clear roles and responsibilities, as well as a lack of capacity (technical and functional) and information. Additionally, institutional arrangements have not been designated for mainstreaming climate change into work-programmed at the sector level.
· Limited institutional and technical capacity at the national and sectoral level to address climate change through adaptation. Technical capacity to collect, generate, use and disseminate climate information and services is limited in government agencies. The Ministry of Sustainable Development and Tourism (the NDA), the National Council for Sustainable Development, the Working Group on Mitigation and Adaptation to Climate Change, as well as other Ministries and agencies lack the required technical and human capacity, tools and approaches to identify, assess, prioritize risks and implement adaptation actions. Additionally, there is limited specialized capacity at the national government level to implement adaptation projects and monitor success. All of this results in climate vulnerability scenarios and adaptation measures not being adequately mainstreamed into policies and plans.
· Adequate information required for conducting informed and effective adaptation planning and investments is unavailable. It is difficult to accurately gauge and cost adaptation options at national and sectoral levels without relevant information on climate impacts, vulnerabilities and adaptive capacity in a medium to long-term perspective. In Montenegro, information required for comprehensive risk-informed adaptation investment planning is, in most cases, not available. Information that is available is limited and, where generated, it is not consolidated. This is due, in part, to a lack of a designated coordination mechanism but also in part due to the ad-hoc nature of the information development. Analyses of climate impacts, and of the adaptive capacity of communities and institutions for each major vulnerability have not been conducted due to technical capacity gaps, a lack of a structured process, and of prioritized dedicated resources for undertaking longer-term assessments.
· National and alternative sources of finance to fund adaptation investments are not optimized as the full costs of adaptation are not yet known. However, the broadly understood scope of climate risks and the estimated costs of adaptation are substantial and beyond the GoM budgetary capabilities given its demographic and fiscal realities. Alternative sources of funding and co-investment have not been explored, nor has a strategy to incentivize investments for adaptation been formulated.
· Following the disintegration of Yugoslavia, Montenegro was also subject to international sanctions. This had the effect of limiting the flow of new ideas, new educational and training opportunities, and new development funding, from the West into Montenegro. As a result, the analytical capacity to develop and implement natural resource and environmental planning and management tools and the institutional capacity to use these results in planning and management decisions in the public and private sector was not developed in any systematic way. Consequently, private sector actors (financial as well as product and services-based companies) have low capacity to understand and respond to climate vulnerability and risk. Specifically, they lack the capacity to conduct climate risk and vulnerability assessments in the areas that affect their business, nor are they capable of integrating the findings of such assessments into their business planning and or investment decisions.

This proposal is aligned with the National Sustainable Development Strategy of Montenegro that prioritizes the fight against climate change as a cross-cutting element and will contribute to the establishing more transparent system and enhanced capacities and will contribute in tracking the progress of implementation of the SDGs.  By ensuring data quality of national and sectoral information data collection and tracking will be more accurate and transparent.  With these actions, Montenegro seeks to ensure high quality data that will be used by the Working Group on Mitigation and Adaptation to assess progress towards the NDC and for forecasting future emissions, also to assess potential gaps in climate change policy.  

[bookmark: _Toc57649150][bookmark: _Toc207800911]Strategy 
This project is designed to contribute to a new normal in which an effective adaptation planning process increases Montenegro’s resilience and lowers its vulnerability to the effects of climate change.

The project brings together national and sectoral level officials and bodies as well as representatives from civil society and the private sector in an effort to achieve its specific goals while at the same time building the long-term capability of the stakeholders to mainstream adaptation considerations into planning and decision-making processes across these different groups.

The overarching objective of this project is to improve Montenegro’s institutional capacity for long term adaptation planning. To achieve this, the proposal is focused on (i) improving the institutional coordination framework and increasing institutional capabilities, (ii) increasing climate information and identifying potential adaptation responses/measures, and (iii) identifying financial requirements and resources to fund adaptation investments.
The design and sequence of the project activities have been made in a manner to create efficiencies and be effective. By building enabling institutional, planning and programming environments for adaption at the national and sectoral level, Montenegro will be able to identify climate-induced risks, and vulnerabilities, and use that information to inform adaptation planning process and to explore appropriate adaptation responses.
The sequencing is designed to initially focus on developing/improving the coordination framework and building the capabilities of those involved in the coordination framework. Then, as the coordination framework is strengthened, actions will be taken to improve the information base by determining climate risks and using those as the basis to identify and assess appropriate measures (investments, projects, programmes etc).

The focus is both at the national level and across four sectors. These sectors have been selected for this project to align with existing government policy. This project will help Montenegro lay the groundwork for systemic and iterative adaptation planning through the identification of climate risks and adaptation options for the purposes of having a well-established planning process that leads to improved resiliency growth in four of its key sectors. This strategic approach will, inter alia, boost Montenegro’s position vis-a-vis its development partners, international funding sources and the private sector as it relates to the provision of financial resources.

It is foreseen that this project will also strengthen the awareness and capacities for adaptation planning of multiple stakeholder groups which will create a better environment for learning and iterative adaptation planning and action.

This proposal is the first stage (Phase I) of what is intended be a two-staged approach for utilizing the support of the GCF for adaptation planning. The second stage (Phase II), while not clearly defined at this stage, will build on Phase I to, amongst other things, integrate other sectors into the adaptation planning process, further integrate the private sector and more fully develop financing strategies and tracking of adaptation finance.

The Theory of Change, presented below, illustrates how the proposed outcomes and associated sub-outcomes will enable the GoM to overcome these barriers and achieve the outcomes.

	Goal Statement
	IF Montenegro builds an enabling institutional, planning and programming environment for adaption at the national and sectoral level, THEN it will be able to identify and address climate-induced risks, by designing and implementing adaptation investments in line with national priorities, BECAUSE knowledge of key risks and vulnerabilities will be generated and shared, feeding into effective coordination mechanisms and investment plans for resilience

	Project Objective
	Montenegro has improved institutional capacity for long term adaptation planning

	

Outcomes
	Adaptation planning governance, institutional coordination, and technical capacity strengthened

	
	An enhanced evidence base for designing gender-sensitive adaptation solutions

	
	An adaptation finance mobilization strategy developed

	



Barriers
	The coordination framework for adaptation planning and action are partially established but not performing

	
	Limited institutional and technical capacity at the national and sectoral level to address climate change through adaptation

	
	Adequate information required for conducting informed and effective adaptation planning and investments is unavailable.

	
	National and alternative sources of finance to fund adaptation investments are not optimized as the full costs of adaptation are not yet known.

	Problem
	The absence of a functioning and effective adaptation planning process.

	















Assumptions & Risks
	Assumptions: The GoM will remain actively engaged in the process of accessing NAP funding; The GoM will provide adequate and appropriate core staffing during the implementation of this project; Qualified international and national consultants will be identifiable and procurable; The GCF will disburse funds in a timely manner; There will be adequate and sustained GoM support for adaptation planning.

	
	Risks: This proposal faces a relatively low level of risk. The political situation in Montenegro is considered stable and sufficiently supportive to design and implement the NAP proposal. National and sub–national adaptation mechanisms need strengthening but are strong enough to track the proper and appropriate utilization of funds.

The primary risks are:
Potential for delays in implementation at start-up possibly from the procurement project staff, consultants and other elements. Other delays could arise from inadequate institutional coordination and or participation of stakeholders.

A risk that data collection is constrained and is insufficient due to a lack of involvement and cooperation of government stakeholders. This will result in an incomplete data set and make sub-optimal decision making.

Lack of cooperation between government stakeholders with regards to establishing institutional coordination framework. This may lead to a coordination framework that is ineffective in delivering on its mandate.

Lack or low political will to support the project and adjust governance frameworks. This will constrain the development and sustainability of the project.

A lack of qualified human resources within the government may lead to delays and constraints in the implementation and completion of the project.

Local stakeholders are not fully consulted and or included in the planning and implementation. This will result in adaptation planning process that does not properly or adequately reflect the vulnerabilities, needs and or concerns of affected communities.

An Inability or difficulty in contracting national and international consultants. This may result in delays in implementation and exciting the project with sub-optimal talent and therefore possibly ineffective adaptation planning.

A potential lack of interest and willingness by the private sector to adopt business models which will be presented under the private sector strategy.
The Covid-19 pandemic leads to delays in the start-up as well as the performance of activities and deliverables.
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The overarching objective of this project is to improve Montenegro’s institutional capacity for long term adaptation planning. To achieve this, the proposal is designed around three main outcomes, which are achieved via interconnected and complementary sub-outcomes and activities, as described in this section.

OUTCOME 1: Adaptation planning governance, institutional coordination, and technical capacity strengthened.
This outcome will set the foundation for adaptation planning throughout the country. This will be achieved by establishing an institutional coordination mechanism with a clear and strong mandate, defining the roles of the participating institutions, and assessing and enhancing the capacity of these institutions. Following this effort, outcomes 2 and 3 will combine to enable adaptation options to be appraised and prioritized based on climate vulnerability rankings for integration into a NAP document and ongoing process. Activities 1.1.1 – 1.1.3 will be conducted by the same international service provider with appropriate experience, track record and qualifications. Activity 1.1.4 will be delivered by a separate international service provider.

Sub-outcome 1.1 Institutional capacity for adaptation planning assessed and enhanced.
1.1.1 Undertake a detailed assessment of the capacities of the key institutions responsible for adaptation planning. The assessments will be broad and comprehensive and will include the developing of an understanding of individual and institutional capability to comprehend and use climate information to integrate risks and adaptation measures into planning. It will also focus on understanding capabilities for conducting appraisals and prioritization exercises of risks and adaptation options, as well as project development, implementation, gender mainstreaming, stakeholder engagement and communications, amongst other things. Institutions to be included in the capacity assessments include the ministries responsible for sustainable development and tourism, economy, agriculture and rural development the Working Group on Mitigation and Adaptation to Climate Change, the Agency for the Protection of Nature and the Environment, the Institute of Hydrometeorology and Seismology of Montenegro, and the National Council for Sustainable Development, Climate Change and Integrated Coastal Zone Management and the priority sectors. A capacity gap report that presents the findings of the assessments will be produced, circulated with the stakeholders, and inform and guide the capacity building training efforts.

1.1.2 Based on the results of 1.1.1, develop and deliver a training programs to increase the capacity of government officials within the relevant government entities involved in the NAP, to understand climate risks and vulnerabilities to understand climate risks, the vulnerabilities, and how to integrate adaptation into existing policies and planning. The training will include 8 two-day workshops and target a total of 75 individuals from the same stakeholder groups of 1.1.1 with 50 percent of the participants being women.

1.1.3 Deliver a capacity development program uniquely designed for the private and civil society sectors to improve their understanding of climate risks and vulnerabilities faced by their stakeholders as well as to provide them with a rich pool of knowledge on how integrate adaptation into business planning and operations. The training will target at least 50 people per workshop and will be conducted quarterly via a 1-day workshop in years two and three. The training will target at least 75 people each session with 50 percent of the participants being women.

1.1.4 Train IHSM staff on how to effectively use their mobile climate data collection units. Currently use of these data collection units is compromised by a lack of knowledge on how to properly and fully deploy these units and how to best use the data that is collected. These units allow IHSM to collect data from existing mechanical stations until all stations are upgraded to WMO standards. This information is key for understanding risks and for informing the adaptation planning and processes. The training is envisioned to be delivered both in a classroom as well as in the field. The training will target at least 25 participants from IHSM, with 50 percent of them being women. Additionally, the training will be open to a small group (up to 10) of university students who are studying a related field. This training will be delivered by an international service provider with expertise in the use of the equipment.

Sub-outcome 1.2 Institutional coordination to support adaptation planning strengthened. This sub-outcome will assist MSDT in engaging key stakeholders in the NAP process. In addition, it will establish an information sharing platform to support the coordination of adaptation planning and actions.

1.2.1 Update the mission and mandate of the Working Group on Mitigation and Adaptation to Climate Change as it relates to adaptation in order to enhance action, coordination, and accountability. Define the governing processes and institutional arrangements for oversight and coordination of adaptation related issues. Define a multi-stakeholder coordination mechanism for the NAP that includes the private sector, women and other vulnerable groups. Define the frequency and timeframes of the NAP planning cycles and of the related monitoring and evaluation systems. Develop Standard Operating Procedures for coordination of adaptation plans and activities between sectors and agencies as well as among working groups at national and municipal levels. The SOPs will be approved by the government in line with the law on Climate Change – Jurisdiction and Obligations.

OUTCOME 2: An enhanced evidence base for designing gender-sensitive adaptation solutions.
Under this outcome, existing information will be reviewed and appraised and additional assessments within the priority sectors will be undertaken, gender-sensitive adaptation options will be identified and prioritized, and a NAP policy document will be produced. The compilation of existing vulnerability information and new vulnerability studies will provide the institutional coordination mechanism, national and sector planners to make informed and better decisions with respect to climate change adaptation. Additionally, this evidence base will be key in any efforts to build a case for the allocation of national budget and for seeking and acquiring climate finance from international sources such as the GCF.

Sub-outcome 2.1: Gender-specific climate change-driven risks and vulnerabilities in priority sectors identified, broad goals and potential adaptation measures developed.
2.1.1 A service provider to will conduct a comprehensive review, consolidation and synthesis of available climate-driven risks and vulnerabilities that relate to or are specifically focused on the 4 priority sectors. A report will be produced that presents the consolidated information and provides analysis on the findings. This report will be circulated with sector planners and the NAP team to inform planning. The report will inform Activity 3.1.1.

The service provider will then conduct gender-sensitive climate change risks assessments of the water resources, public health, agricultural and tourism sectors addressing any gaps in knowledge identified in the review, consolidation and synthesis of the existing sectors. The assessments will include an examination of the impacts on both public and private sectors assets and systems. This activity will also include a prioritization exercise that produces a ranking of climate change driven risks and vulnerabilities within the 4 sectors that will inform the directions of the first NAP cycle. These risks should be prioritized according to their impacts to various social groups and organized by associated development priorities/SDGs and co-benefits as well as sectoral priorities.

2.1.2 Based on the results of 2.1.1 an international consultant working with four national consultants (1 with specialized expertise for each sector) will develop gender-sensitive adaptation goals, targets and indicators for the four priority sectors. This activity will inform the design of the M&E framework under activity 2.2.3. The team will produce a report/document that presents the prioritized gender-sensitive adaptation goals, targets and indicators for each sector. The report/document will be circulated with sector planners and the NAP team to inform planning as well as more broadly through government as relevant and is intended to serve as a model for other sectors. Reports will be made published online available to the public.

2.1.3 Review sectoral (priority sectors) development policies, plans and strategies to identify entry points for integrating gender-specific climate risks and adaptation measures. The results of this activity will be a report that will enhance the information base and inform adaptation decision making and action. This work will be informed by consultations with private sector and women groups and aligned with the results of 2.1.1 and 2.1.2. This work will be conducted by the same IC and NC’s (4) of 2.1.2

Sub-outcome 2.2 National Adaptation Planning processes established.
2.2.1 Informed by Activities 2.1.1, 2.1.2 and 2.1.3 establish a team of multidisciplinary national/international expert consultants to draft the National Adaptation Plan. This activity will involve identifying and hiring the team (a NAP team) to formulate the NAP policy document. This team will work in close coordination with Working Group on Mitigation and Adaptation to Climate Change, the National Council for Sustainable Development, the Agency for the Protection of Nature and the Environment, the Institute of Hydrometeorology and Seismology of Montenegro. This team will be responsible for drafting the initial NAP in this activity and will produce a finalize version in activity 2.2.5. The NAP will be informed by sub-outcome 2.1. and incorporate gender dynamics and input from stakeholders including women, vulnerable groups and the private sector.

2.2.2 Develop a 3-year work-plan for implementation of the NAP. This work plan, developed according to the NAP draft, will identify the steps necessary for implementing mid- and long-term adaptation programmes. As part of this activity, the NAP team will develop a process for reviewing the NAP and updating priority actions iteratively, beyond the project’s 3-year time horizon.

2.2.3 Establish a monitoring and evaluation framework for adaptation planning and its effectiveness, the framework will be is informed by the activities of sub-outcome 2.1 and initially adaptation activities within the 4 priority sectors. This framework will include clear indicators and targets for monitoring and evaluation based on sex-disaggregated data. This M&E framework will be an integral part of the implementation of the NAP.

2.2.4 Develop a Gender Action Plan to ensure gender mainstreaming features explicitly in the design and implementation of the NAP. The Gender Action Plan will mirror the project outputs and will be an integral part of NAP design. The Gender Action Plan will address issues of gender inclusion and facilitate women's involvement in governance, planning and implementation and will map to the outputs of the NAP. The Gender Action Plan will address gender issues and facilitate women's involvement in adaptation planning and implementation. Additionally, a Communications Plan will be produced to support and complement both the NAP document and the Gender Action Plan and to ensure that stakeholders are aware of the NAP process, plan and associated actions.

2.2.5 Coordinate review of the draft version of the NAP. Public and expert consultations are critical to ensuring that the NAP represents Montenegro’s needs. This activity will facilitate a NAP public and peer review process. The NAP will be posted online and social media platforms for review and comment from experts and the public. Feedback from this process will be taken into consideration and as appropriate incorporated into the final iteration of the NAP document. Finalize the NAP document based on the peer review and public comments. Deliver a final draft to the Working Group on Mitigation and Adaptation to Climate Change for their review, then present it to the Ministry of Sustainable Development and Tourism for endorsement.

2.2.6 A public awareness communications campaign to communicate Montenegro’s medium- to long-term adaptation priorities will be conducted. This activity will provide a view to stakeholders, including the private sector and civil society of what the country’s priorities are for investments in adaptation as well as outlines the policy and regulatory frameworks to support public and private investments in adaptation actions. An aim of this activity is to make the NAP process open and transparent helping all implicated stakeholders understand the role they can play in improving resilience. A multi-media approach will be taken with video, case studies and printed materials that will be used to inform the public more broadly but will also support workshops and other types of events. This activity will be carried out by a service provider.

OUTCOME 3: An adaptation finance mobilization strategy developed.
This outcome will equip Montenegro with an enhanced understanding of the landscape of climate financing available for adaptation planning and enhance the evidence base that supports private investment in low-emission and climate-resilient development. In sub-outcome 3.1 sources of funding available for financing adaptation projects will be explored including national and international sources. Additionally, sub-outcome 3.2 will engage the private sector by identifying the barriers and drivers to investing in adaptation. A private sector engagement strategy will be developed that will inform adaptation planning policy and the resulting decision-making processes of the institutional coordination mechanism as well as national and sector planners. Additionally, this outcome will identify and appraise potential adaptation options through the development of Concept Notes.

Sub-outcome 3.1 Mechanisms for funding adaptation investments identified.
3.1.1 Conduct a preliminary cost-benefit analysis for the sector-based adaptation goals (that were developed in 2.1.2). This will develop a general understanding of the total estimated budget needed to achieve adaptation goals in those sectors. Included in this activity will be an examination of alternative cost options and an exploration of public-private partnerships. A report detailing the preliminary costs for achieving the prioritized adaptation goals of the four sectors will be produced and utilized in government planning. This activity will inform the development of the NAP in Activity 2.2.1.
3.1.2 Develop a financing strategy that maps to the prioritized adaptation goals and that identifies and considers the barriers that prevent private sector stakeholders (business, industry, banking, microfinance sectors) from engaging in low-emission and climate-resilient development. This activity will identify sources of environmental finance including domestic budgets, bilateral and multilateral partners, and the private sector. This activity will require both research and consultations and will result in a report that informs and supports securing finance for adaptation planning

3.1.3 Informed by Activities 2.1.1, 2.1.2, 2.1.3 and 2.2.1, Produce four adaptation-focused Concept Notes that respond to the identified and prioritized climate risks and respond to the identified adaptation options of each sector. These Concept Notes will be Informed by Activities 2.1.1, 2.1.2, 2.1.3 and 2.2.1 and be evaluated by the Directorate of Climate Change and the NDA with the support of development partners to determine if they merit being submitted to external donors for consideration and full proposal development. Representatives of the private sector will be consulted in the development of these Concept Notes.

Sub-outcome 3.2 Private sector engagement in adaptation strengthened.
3.2.1 Develop a strategy and road map to increase the engagement of the private sector in investing for adaptation. This strategy and roadmap will be Informed by Activities 3.1.1 and 3.1.2 and include identifying the sectors and areas that would be of most interest and appropriate to the private sector and exploring various business models that create attractive returns. This activity and final output will be informed by stakeholder consultations with representatives of companies and industry in the four sectors as well as generalized business groups such as the Chamber of Commerce, the banking sector, academia and others.

3.2.2 Deliver workshops with private sector actors including representatives from major companies, industry associations, banks and academia, to explore and present strategies and opportunities for investing in adaptation projects as well as real or potential government incentive schemes aimed at encouraging investment. This activity will be Informed by Activities 2.1.1, and 3.2.1. This activity will help develop and enhance the interest of the private sector to invest in adaptation projects or companies but also contribute to learning by all those involved. Workshops will be conducted quarterly and commence in the second year of the project. A minimum of 50 attendees are targeted for each workshop. Both 3.2.1 and 3.2.2 will be conducted by an international consultant in collaboration with two national consultants. The national consultants will complement each other in that they have different sectoral expertise. 

Partnerships 
The project will be implemented in cooperation and synergy with other activities and projects implemented by ministries and organizations responsible for and working on issues related to sustainable development and tourism, agriculture and rural development, health, economy and finance. The project will also work closely with the Institute of Hydrometeorology and Seismology of Montenegro. While the list of partners and activities will be updated during the project lifecycle to reflect the circumstances, this proposal builds off the active adaptation-related projects, which combine to strengthen Montenegro’s adaptation capabilities and overall resilience. An effort has been made to avoid duplication of efforts. The below table summarizes synergies with other partners working on related projects and initiatives.
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	Project Objectives
	Complementarity/Synergy

	GCF Readiness –
NDA Strengthening and Country Programming support for Montenegro through UNEP.

$300.000


	This project has the following objectives/indicators:

1.1. Identify the appropriate institutional structure for the NFP that will support ongoing collaboration between the Government and the GCF, and facilitate multi-stakeholder engagement 
1.2. Create a NFP dissemination mechanism with relevant information regarding GCF and Montenegro’s involvement, responsibilities and possibilities 
1.3. Identify, support and strengthen knowledge and capacity of the NFP coordination team and other relevant stakeholders for engagement with the GCF1.4. Establish and implement the no objection procedure as per the Fund’s Initial no-objection procedure;
2.1. Prepare a country programme including Montenegro’s development priorities with respect to the Green Climate Fund, consistent with the country’s national environmental, waste management, industrial, agricultural and energy strategies, 
3.1 Identify and establish mechanisms to facilitate the communication of nominations of prospective public and private sector entities seeking accreditation with the Fund
	As of June 2020, the first Readiness project has resulted in an advanced draft of Montenegro’s GCF Country Programme that includes a list of climate change priority projects. Based on the selection criteria defined by the NDA, which consisted of national and GCF eligibility requirements, nine project ideas were submitted to the NDA: 4 adaptation, 2 cross-cutting, 2 mitigation, and 1 that is unclear. The focus of these project ideas span, amongst others, energy efficiency in buildings and heat supply, low-carbon transport, agriculture, land-use and forestry. 

This proposed NAP project builds on this first Readiness project in that the adaptation and cross cutting project ideas will inform the development of adaptation goals (2.1.2). aspects of the NAP (2.2.2), the development of preliminary cost-benefit analysis for prioritized CCA investment options, (3.1.1), and will be considered for development into Concept Notes (3.1.3).

Additionally, this proposed project builds off the NDA strengthening work of the UNE Readiness project in that a strong and capacitated NDA is a basic requirements for an effective NAP process.

	UN Environment - Enhancing Environmental Performance and Climate-proofing of Infrastructure Investments in the Western Balkan Region from an EU integration perspective

2016-2020

EUR 1,500,000
	The implementation of this project will result in increased technical capacities of the relevant national authorities in the field of climate change adaptation, specifically targeting climate proofing of road infrastructure, green infrastructure and evidence-based policy development. Furthermore, it will result in raised awareness of the relevant government officials in the Western Balkans concerning climate change impacts and need for increased resilience of road infrastructure, while also including cross-cutting issues like public participation and gender equality.

	This GCF supported development of a NAP process will complement this project by focusing on increasing capabilities in related but separate government entities. Knowledge produced by both initiatives will be shared and be placed in one single repository under the MSDT.

	EU-World Bank/GFDRR - Instrument for Pre-Accession Assistance 
(IPA II) 2014-2020
EUR 3,000,000


	This project addresses a mix of IPA II policy areas to enhance the capacities of IPA II beneficiaries in the Western Balkans for disaster risk reduction (DRR) and will identify options for a regional framework for understanding and sharing disaster risk information as well as promoting Disaster Risk Management (DRM). 

The program is primarily intended for agencies and institutions that are responsible for civil protection and disaster risk management activities. In Montenegro, working with the support of the United Nations Office for Disaster Risk Reduction (UNDRR), the Sendai Damage Database was established and the process of developing a national disaster risk assessment was initiated. 
	This proposed GCF supported project will complement the work of the IPA II by conducting climate change vulnerability assessments in areas where the IPA has not focused.

	GIZ - Adaptation to Climate Change through Transboundary Flood Risk Management in the Western Balkans

	This project is focused on the development of integrated water resource management and implementation of adaptation strategies in Albania, Kosovo, Republic of North Macedonia, Montenegro. The project, now in its final year of execution, aims to mitigate the impacts of climate change in the Drin River Basin (Western Balkans) by focusing on flooding and drought risk management as well as strengthening regional cooperation as it pertains to the management of water resources. In Montenegro, to date, flood risk management plans have been drawn up for the municipalities in the basin in a participatory process, and local capacities for their effective implementation have been developed. This has significantly reduced the vulnerability of the area's inhabitants to the risks of flooding. Furthermore, precipitation and stream gauging networks have been extended to measure real-time data for transboundary flood forecasting. This now enables floods to be predicted and the population in the relevant areas to receive early warnings.
	The results of these activities may provide the opportunity to scale up and to develop additional adaptation measures, perhaps Concept Notes, in the water sector which will feed into the adaptation process being developed in this GCF supported project.


	GoM - Montenegro’s Third National Communication Under development
USD 500,000
Drafted but not yet adopted or submitted to the UNFCCC.

	This report includes an update to the 2010 GHG emissions inventories and the results of the new GHG inventories for 2017, as well as a general description of the measures formulated, adopted, and implemented by Montenegro for the management and planning of GHG emissions reductions. 
The TNC presents the country’s climate profile, highlighting the sectors and regions that are most vulnerable to climate change impacts, while providing an analysis of the potential adaptation measures. 
Finally, the report summarizes information on the processes related to capacity building at the national level and the promotion of investments and financing mechanisms in the country, among other relevant issues. 
	This proposed project will build on the TNC by integrating the information that highlights the sectors and regions that are most vulnerable to climate change impacts, as well as the analysis of potential adaptation measures.  Additionally, the project will be informed and build on the processes related to capacity building at the national level and the promotion of investments and financing





	GEF - Strengthening Montenegro’s Nationally Determined Contribution and Adaptation Activities Transparency Framework
USD 1,390,000
Concept approved, not yet being implemented.
	The project will support the development of frameworks for tracking climate finance and measuring the progress on the implementation of adaptation activities in Montenegro.
	This proposed project will complement the NDC project by providing information and data, as well as actionable projects via Concept Notes. These two projects strongly support each other as the adaptation planning project ultimately sets up a process for planning and implementing adaptation activities that will be identified in the revised NDC.

	SIDA - ADAPT: Nature-based Solutions for resilient communities in the Western Balkans 
November 2019 – October 2022
EUR 2,480,202
 

	This project aims to increase ecosystem and community resilience to climate change and environmental degradation in the Western Balkans. This regional initiative works with the six Western Balkan economies and regional and local partners to:
1.Increase the knowledge and awareness of nature-based disaster risk reduction solutions among decision makers, natural resource managers and local communities;
2.Integrate Nature-based Solutions and equitable climate-smart planning into adaptation and disaster reduction policy; and
3.Implement Nature-based Solutions for disaster risk reduction and their scale-up.
	This project can serve as an initiative to increase awareness and knowledge of the value of approaches and tools that make nature an integral part of disaster risk reduction and climate change adaptation policies, planning and action.





Stakeholder engagement 
Several consultations took place during the project document formulation phase.  These consultations served to gain a more comprehensive understanding of the challenges and barriers that limit Montenegro’s ability to collect and manage data and information in ways that sustainable development can be better informed by best practices to conserve global environmental values.  That is, the limited capacities that currently define Montenegro’s economy are informed by the various social actors and their work towards meeting the project’s objectives.  Several government organizations and other institutions were consulted.
Based on the experience in producing the national communications and biennial update report, it is understood that the most effective way to address climate change, is to ensure involvement of all stakeholders (academic sector, private sector, NGO sector and relevant Ministries and state agencies) in both design and implementation of the climate change related actions through focused discussion and working groups.  The integration of the different sectors strengthens the institutional and technical capacity of different stakeholders and institutions and ensures the achievement of optimal sectoral coverage and relevance of the actions and enhances their sustainability.  In addition to that, the national knowledge, and awareness of the different stakeholders have been increased, those from the government, non-government, private and academic sector. 
As the NAP process evolves, a Gender Action Plan and Communication Plan will be developed and implemented. Stakeholders will represent government institutions, financial and technical partners, local civil society, international and national non-governmental organizations, as well as groups and communities that will be affected by the project, especially women and other vulnerable groups. 
In general, engagement activities will focus on increasing stakeholder ownership, ensuring gender equity and building awareness and knowledge of the risks of climate change to the lives of everyday citizens and the country’s long-term development, as well as the critical role adaptation plays in addressing climate change vulnerabilities. 

South-South and Triangular Cooperation 
While the project is primarily domestic, focusing on Montenegro’s National Adaptation Plan development and the enabling environment around this, the project has scope for collaboration with other countries.  The project will benefit from information exchange with other countries that are currently developing their NAP. This process will be guided and supported by UNDP structures and information exchange channels as well as through ones provided by GoM and NDC. UNDP is presently supporting 43 countries with the development of their NAPs, and this project will benefit from the south-south cooperation and learning opportunities this provides. Among the countries being supported are neighboring and nearby countries, including Serbia, Moldova and Albania, which can be leveraged to provide highly relevant knowledge, guidance and support.  
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	This project will contribute to the following Sustainable Development Goal (s):  13

	This project will contribute to the following country outcome included in the UNDAF/Country Programme Document:  
UNDAF Strategic Outcome - By 2021, the people of Montenegro are benefiting from sustainable management of cultural and natural resources, combating climate change and disaster-risk reduction;
CPD Outcome 4: By 2021, national, state and local institutions are more effective to carry out their mandates including strengthened normative frameworks that respect human rights and fundamental freedoms and ensure effective service delivery

	This project will be linked to the following output of the UNDP Strategic Plan: 
2.3.1 Data and risk-informed development policies, plans, systems and financing incorporate integrated and gender-responsive solutions to reduce disaster risks, enable climate change adaptation and mitigation, and prevent risk of conflict

	Outcomes
	Baseline
	Targets
	Activities
	Deliverables

	Outcome 1: Adaptation planning governance, institutional coordination, and technical capacity strengthened.

	Sub-Outcome 1.1:  Institutional capacity for adaptation planning assessed and enhanced
	There is insufficient technical capacity within the relevant institutions to understand climate information in the context of climate change and impacts, nor to effectively assess, prioritize and monitor adaptation investments.

	Capacity gaps have been identified and addressed through capacity building programmes resulting in a cadre and network of skilled and capable of driving and managing a NAP process, building national and sectoral resilience and addressing adaptation issues
	Activity 1.1.1 
Assess capacity of key stakeholders involved in the NAP process to determine individual and institutional capacity gaps that are key for integrating climate risks and adaptation into planning (e.g. climate information and risks, tools for integration, appraisal and prioritization of adaptation project options, project development, implementation, gender mainstreaming, etc.). Stakeholders include representatives from the NAP team, WGMACC, MSDT, the Agency for the Protection of Nature and the Environment, the Institute of Hydrometeorology and Seismology of Montenegro, the line ministries dealing with issues of sustainable development, tourism,  economy, agriculture and rural Development, health, water issues the NCSD and the targeted priority sectors.
	Deliverable 1.1.1 
A capacity gap report that serves as the basis for capacity building efforts. Report informs training programs of 1.1.2 and is circulated and utilized with relevant stakeholders for a larger and long-term capacity building beyond the NAP.

	
	
	
	Activity 1.1.2
Based on the results of 1.1.1, develop and deliver a training programs to increase the capacity of government officials within the relevant government entities involved in the NAP, to understand climate risks and vulnerabilities to understand climate risks, the vulnerabilities, and how to integrate adaptation into existing policies and planning. The training will target a total of 75 individuals from the same stakeholder groups of 1.1.1. with 50 percent of the participants being women.
	Deliverable 1.1.2 
Eight 2-day capacity building workshops delivered quarterly starting in the fourth quarter of the 1st year.  Study materials will be distributed and a findings report from the organizing team will be shared with relevant stakeholders. 

	
	
	
	Activity 1.1.3
Deliver a capacity development program uniquely designed for the private and civil society sectors to improve their understanding of climate risks and vulnerabilities faced by them and their stakeholders as well as to provide them with a rich pool of knowledge on how integrate adaptation into business planning and operations. The training will target at least 75 people each session with 50 percent of the participants being women.
	Deliverable 1.1.3
Eight 1-day capacity building workshops conducted quarterly starting in the fourth quarter of the 1st year. Study materials will be distributed and a findings report from the organizing team will be shared with relevant stakeholders. 

	
	
	
	Activity 1.1.4
Train IHSM staff on how to effectively use their mobile climate data collection units. These units allow IHSM to collect data from existing mechanical stations until all stations are upgraded to WMO standards. This information is key for understanding risks and for informing the adaptation planning and processes.  The training will target at least 25 participants from IHSM, with 50 percent of them being women. Additionally, the training will be open to a small group (up to 10) of university students who are studying a related field.
	Deliverable 1.1.4
A one-week long training program targeting 25 representatives from IHSM. A small and select number of Interested people from Academia will be invited/encourage to participate as well.

	Sub-Outcome 1.2: Institutional coordination to support adaptation planning strengthened
	The Working Group on Mitigation and Adaptation to Climate Change within the National Council for Sustainable Development does not have a formalized and codified mission, mandate, governing processes and SOP’s thus preventing effective adaptation planning.
	The Working Group on Mitigation and Adaptation to Climate Change has a codified document (reviewed, approved and adopted) that articulates its mission, mandate, governing processes, defined multi-stakeholder coordination mechanism, and SOP’s for adaptation investments. Thereby enabling an adaptation planning framework.
	Activity 1.2.1
Update the mission and mandate of the Working Group on Mitigation and Adaptation to Climate Change in order to appropriately include issues related to adaptation in order to enhance action, coordination, and accountability. Define the governing processes and institutional arrangements for oversight and coordination of adaptation related issues. Define a multi-stakeholder coordination mechanism that includes the private sector as well as women and other vulnerable groups. Define the frequency and timeframes of the NAP planning cycles and of the related monitoring and evaluation systems.  Develop Standard Operating Procedures for coordination of adaptation plans and activities between sectors and agencies as well as among working groups at national and municipal levels.
	Deliverable 1.2.1
A formal set of recommendations and guidelines that establishes the mandate of the Working Group on Mitigation and Adaptation to Climate Change as it relates to adaptation prepared.  

	Outcome 2: An enhanced evidence base for designing gender-sensitive adaptation solutions.

	Sub-Outcome 2.1: 
Gender-specific climate change-driven risks and vulnerabilities in priority sectors identified, broad goals and potential adaptation measures developed.
	There is limited and scattered information on Montenegro’s climate vulnerabilities, impacts, and adaptation priorities.
Little to no insight on the most pressing climate change driven risks and vulnerabilities within the four sectors. This hinders/prevents informed adaptation planning.
No existing process for developing, analyzing and evaluating options. Investment decisions are made on an ad-hoc basis, without a structured methodology frequently leading to sub-optimal outcomes. There is a lack of a pipeline of well-designed relevant adaptation projects.
	Gender-sensitive climate risks, vulnerabilities as well as adaptation priorities have been identified within the 4 priority sectors. 
Options for adaptation investments for the NAP and other plans have gone through a careful review and prioritization process resulting in a comprehensive and prioritized list of adaptation ideas for investments in the priority sectors.
	Activity 2.1.1 
Undertake a comprehensive review and consolidation of available climate risks assessments within or related to the four priority sectors that includes an examination of the impacts on both public and private sectors assets and systems in the assessments. Then conduct gender-sensitive climate risk assessments of the 4 priority sectors (i.e. water resources, public health, agricultural and tourism) focusing on filling the gaps in information that were identified from the review and consolidation exercise that also includes a prioritization of the climate-driven vulnerabilities as they relate to gender-disaggregated impacts.
	Deliverable 2.1.1
A report that presents a consolidation and synthesis of available information of climate risks noting the areas where there are gaps of information. 
Gender-sensitive climate risks assessments of the four sectors.
Both reports will be made available to the public and circulated with relevant government officials and stakeholders including sector planners, the NAP team other government departments. These deliverables will inform the first National Adaptation Plan and planning more broadly.

	
	
	
	Activity 2.1.2
Develop gender-sensitive adaptation goals, targets and indicators for each of the four priority sectors. The resulting report will be circulated with sector planners and the NAP team to inform planning and is expected to serve as a model for other sectors. Reports will be made published online available to the public. This activity will inform the design of the M&E framework under activity 2.2.3.
	Deliverable 2.1.2
A report presenting the prioritized gender-sensitive adaptation goals for the four priority sectors produced and circulated with sector planners and the NAP team to inform planning.  The document will be made publicly available online.

	
	
	
	Activity 2.1.3 
Review and analyze sectoral development plans and policies (water, agriculture, public health and tourism) to identify entry points for integrating gender-sensitive climate adaptation measures.
	Deliverables 2.1.3
A report identifying entry points and opportunities for integrating gender-sensitive adaptation measures into sector plans and policies. Report is circulated with planners including the NAP team, WGMACC, sector planners and other relevant stakeholders.

	Sub-Outcome 2.2:
National Adaptation Planning processes established.
	The NAP process is in an early development stage and is not advancing. There is essentially no public awareness about the GoM adaptation concerns and aspirations.
	A NAP process is established, functioning and continuing to evolve with a first NAP document guiding initial measures and the public informed about the process and priorities.
	Activity 2.2.1
Informed by Activities 2.1.1, 2.1.2 and 2.1.3 this activity will establish a team of multidisciplinary national and international experts to formulate and draft a National Adaptation Plan. This first draft will include the identification of priority risks, specific adaptation actions to be taken, and identify entry points for mainstreaming gender into the NAP scope of activities. Feedback from stakeholders and public will be reviewed and analyzed to inform the final version of the NAP.
	Deliverable 2.2.1
NAP team recruited and operating. A first draft of a NAP is circulated amongst relevant stakeholders and published online for feedback.

	
	
	
	Activity 2.2.2
Develop a work-plan for implementation of the NAP process over a 3-year period. This workplan, developed according to the draft NAP (2.2.1), will identify the steps necessary for implementing mid- and long-term adaptation programmes. As part of this activity, the NAP team will develop a process for reviewing the NAP and updating priority actions beyond a 3-year time horizon.
	Deliverable 2.2.2
A workplan for implementing the NAP process. This plan will be circulated amongst relevant stakeholders and published online.

	
	
	
	Activity 2.2.3
Establish a monitoring and evaluation framework for adaptation planning and its effectiveness. This monitoring and evaluation framework will include indicators and targets for monitoring and evaluation based on sex-disaggregated data.
	Deliverable 2.2.3
A M&E framework document for implementing activities of the NAP process produced. This framework will be utilized in the NAP process.

	
	
	
	Activity 2.2.4
Develop a Gender Action Plan to ensure gender is explicitly featured in the design and implementation of the NAP. Following the Gender Action Plan will be the development of a Communications Plan to ensure that stakeholders are aware of the NAP process, plan and associated actions.  
	Deliverables 2.2.4
A Gender Action Plan. A Communications Plan.
Both plans will be circulated to relevant stakeholders and published online and will be part of the NAP process.

	
	
	
	Activity 2.2.5
Coordinate a public and expert review process of the NAP. Public and expert consultations are critical to ensuring that the NAP represents Montenegro’s needs and reflects stakeholder’s concerns. This activity will facilitate a NAP public and peer review processes. The NAP will be posted online including various social media platforms for review by experts and the public. Feedback from this process will be taken into consideration, and as appropriate, incorporated into the final iteration of the NAP document.  
Finalize the NAP document based on the peer review and public comments. Deliver a final draft to the Working Group on Mitigation and Adaptation to Climate Change for their review, then present to the Ministry of Sustainable Development and Tourism for endorsement.
	Deliverable 2.2.5
A public and peer review of the NAP is conducted, feedback is consolidated and shared in a document.
A government-endorsed NAP document is produced, circulated among relevant stakeholders and published online.

	
	
	
	Activity 2.2.6
A public awareness communications campaign to communicate Montenegro’s medium- to long-term adaptation priorities will be conducted to provide stakeholders a view of the governments priorities for investments in adaptation and the related/supportive policy and regulatory frameworks.
	Deliverable 2.2.6
A public awareness campaign executed with digital and print material.

	Outcome 3: An adaptation finance mobilization strategy developed.

	Sub-Outcome 3.1
Mechanisms for funding adaptation investments identified.
	There is a lack of clarity on the costs of addressing the adaptation needs in the four priority sectors. 

Additionally, there is a lack of understanding of the financing options available for adaptation including within GoM budgets but also international sources.

	GoM will have a good estimate of the required budget to execute multi-sector adaptation investments over the mid-to-long-term.

GoM will have an in-depth understanding of the financial resources available from international/external sources
	Activity 3.1.1
Conduct a preliminary cost-benefit analysis for prioritized CCA investment options. This activity will determine an estimated high-level budget for the sectoral adaptation goals that were developed in activity 2.1.2 to create a general understanding of the total estimated budget needed. Included in this activity will be an examination of alternative cost options, cost-benefit analysis and exploration of public-private partnerships. This activity will inform the development of the NAP in activity 2.2.1.
	Deliverable 3.1.1
A report detailing the preliminary costs of each of the prioritized adaptation investments. Report circulated with relevant stakeholders and published online. Report will inform prioritization and NAP

	
	
	
	Activity 3.1.2
Develop a financing strategy that maps to the prioritized adaptation goals and that identifies and considers the barriers that prevent private sector stakeholders from engaging in low-emission and climate-resilient development. This activity will identify sources of environmental finance including domestic budgets, bilateral and multilateral partners, and the private sector. This activity will inform and support the securing finance for adaptation planning
	Deliverable 3.1.2
A financing strategy document that presents suitable and best options for financing each of the prioritized adaptation goals and identifies and considers barriers to investment by the private sector. Report circulated with relevant stakeholders and published online. Report will inform prioritization and NAP.

	
	
	
	Activity 3.1.3
Informed by Activities 2.1.1, 2.1.2, 2.1.3 and 2.2.1, four Concept Notes will be developed that address the prioritized risks and respond to the identified adaptation options of each sector. These Concept Notes will be evaluated by the Directorate of Climate Change and the NDA with the support of development partners to determine if they merit being submitted to external donors for consideration and full proposal development. Representatives of the private sector will be consulted in the development of these Concept Notes.
	Deliverable 3.1.3
Four Concept Notes, one for each sector, that address the highest prioritized adaptation measure for each sector.

	Sub-Outcome 3.2
Private sector engagement in adaptation strengthened.
	The private sector is not engaged in investing in adaptation projects and activities. They lack knowledge of the risks and costs to their businesses/sectors as well as the options and opportunities that adaptation presents.
	The private sector is informed about the challenges and impacts of climate change on their businesses and sectors, as well as the opportunities of investing in adaptation activities.
	Activity 3.2.1
Informed by Activities 3.1.1 and 3.1.2, define a sustainable finance sector investment strategy and roadmap to increase the private sector’s interest and engagement in adaptation. Part of the strategy will include identifying and presenting costs resulting from a lack of resilience, investment themes and areas that are of the most interest to private investors, exploring business models, and packaging and promoting these opportunities. 
	Deliverable 3.2.1
A strategy and roadmap report for engaging the private sector, including the identification of barriers and drivers to private investments in adaptation.

	
	
	
	Activity 3.2.2
Informed by Activities 2.1.1, and 3.2.1, deliver workshops with private sector actors including representatives from major companies, industry associations, banks and academia, to explore and present strategies and opportunities for investing in adaptation projects as well as real or potential government incentive schemes aimed at encouraging investment. This activity will help develop and enhance the interest of the private sector to invest in adaptation projects or companies. Workshops will be conducted quarterly and commence in the third quarter of the first year of the project.
	Deliverable 3.2.2
A report that presents the initial opportunities for engaging the finance sector in adaptation. The report will inform the delivery of eight workshops with private/finance sector actors to further explore the challenges and opportunities for businesses to invest in adaptation.
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The project results as outlined in the project results framework will be monitored and reported bi-annually and evaluated periodically during project implementation to ensure the project effectively achieves these results.   
Project-level monitoring and evaluation will be undertaken in compliance with UNDP requirements as outlined in the UNDP POPP and UNDP Evaluation Policy. The UNDP Country Office is responsible for ensuring full compliance with all UNDP project monitoring, quality assurance, risk management, and evaluation requirements. Additional M&E requirements will be undertaken in accordance with the GCF initial approach to monitoring and evaluation policy and other relevant GCF policies. 

In addition to these mandatory UNDP and GCF M&E requirements, other M&E activities deemed necessary to support project-level adaptive management will be agreed during the Project Inception Workshop and will be detailed in the Inception Report. 



M&E oversight and monitoring responsibilities: 
Project Manager:  The Project Manager is responsible for day-to-day project management and regular monitoring of project results and risks, including social and environmental risks. The Project Manager will ensure that all project staff maintain a high level of transparency, responsibility and accountability in M&E and reporting of project results. The Project Manager will inform the Project Board, the UNDP Country Office and the UNDP-NCE Regional Technical Advisor of any delays or difficulties as they arise during implementation so that appropriate support and corrective measures can be adopted. 

The Project Manager will develop annual work plans to support the efficient implementation of the project. The Project Manager will ensure that the standard UNDP and GCF M&E requirements are fulfilled to the highest quality. This includes, but is not limited to, ensuring the results framework indicators are monitored annually in time for evidence-based reporting in the Bi-Annual Project Report, and that the monitoring of risks occur on a regular basis.  

Project Board:  The Project Board will take corrective action as needed to ensure the project achieves the desired results. The Project Board will hold project reviews to assess the performance of the project and appraise the Annual Work Plan for the following year. In the project’s final year, the Project Board will hold an end-of-project review to capture lessons learned and discuss opportunities for scaling up and to highlight project results and lessons learned with relevant audiences. This final review meeting will also discuss the findings outlined in the project terminal evaluation report and the management response.

Project Implementing Partner (UNDP): The UNDP CO, as the Implementing Partner for the project, is responsible for providing all required information and data necessary for timely, comprehensive and evidence-based project reporting, including results and financial data, as necessary and appropriate. The UNDP CO will strive to ensure project-level M&E is undertaken effectively, and is aligned with national systems so that the data used by and generated by the project supports national systems. 

UNDP Country Office:  The UNDP Country Office will support the Project Manager as needed, including through annual supervision missions. The annual supervision missions will take place according to the schedule outlined in the annual work plan. Supervision mission reports will be circulated to the project team and Project Board within one month of the mission. The UNDP Country Office will initiate and organize key M&E activities including the Annual Project Report, the independent terminal evaluation. The UNDP Country Office will also ensure that the standard UNDP and GCF M&E requirements are fulfilled to the highest quality.  
The UNDP Country Office is responsible for complying with all UNDP project-level M&E requirements as outlined in the UNDP POPP. This includes ensuring the UNDP Quality Assurance Assessment during implementation is undertaken annually; the regular updating of the ATLAS risk log; and, the updating of the UNDP gender marker on an annual basis based on gender mainstreaming progress reported in the Bi-Annual Project Report and the UNDP ROAR. Any quality concerns flagged during these M&E activities (e.g. Annual Project Report quality assessment ratings) must be addressed by the UNDP Country Office and the Project Manager.  

The UNDP Country Office will support GCF staff (or their designate) during any missions undertaken in the country and support any ad-hoc checks or ex post evaluations that may be required by the GCF. 

The UNDP Country Office will retain all project records for this project for up to seven years after project financial closure in order to support any ex-post reviews and evaluations undertaken by the UNDP Independent Evaluation Office (IEO) and/or the GCF.  

UNDP - Nature, Climate and Energy Unit (UNDP-NCE):  Additional M&E and implementation oversight, quality assurance and troubleshooting support will be provided by the UNDP-NCE Regional Technical Advisor and the UNDP-NCE Directorate as needed.

Additional GCF monitoring and reporting requirements:

Inception Workshop and Report: A project inception workshop will be held within two months after the project document has been signed by all relevant parties to, amongst others:  
 A project inception workshop will:  
a) Re-orient project stakeholders to the project strategy and discuss any changes in the overall context that influence project strategy and implementation; 
b) Discuss the roles and responsibilities of the project team, including reporting and communication lines and conflict resolution mechanisms; 
c) Review the results framework and finalize the indicators, means of verification and monitoring plan;
d) Discuss reporting, monitoring and evaluation roles and responsibilities and finalize the M&E budget; identify national/regional institutes to be involved in project-level M&E; 
e) Identify how project M&E can support national monitoring of SDG indicators as relevant;
f) Update and review responsibilities for monitoring the various project plans and strategies, including the risk log; 
g) Review financial reporting procedures and mandatory requirements, and agree on the arrangements for the periodic audit; and
h) Plan and schedule Project Board meetings and finalize the first-year annual work plan.  

The Project Manager will prepare the inception workshop report no later than one month after the inception workshop. The inception report will be cleared by the UNDP Country Office and the UNDP-NCE Regional Technical Adviser and approved by the Project Board.   

GCF Bi-Annual Project Interim Progress Report (due no later than 60 days following respectively 30 June (in relation to the period of 1 January to 30 June) and 31 December (in relation to the period from 1 July to 31 December) for each year of project implementation):  The Project Manager, the UNDP Country Office, and the UNDP-NCE Regional Technical Advisor will provide objective input to the bi-annual interim progress reports covering the 6 months in the calendar year for each year of project implementation. The Project Manager will ensure that the indicators included in the project results framework are monitored annually in advance so that progress can be included in the report. 



The Bi-Annual Interim progress Report will also be shared with the Project Board. The UNDP Country Office will coordinate the inputs of other stakeholders to the report as appropriate. The quality rating of the previous year’s report will be used to inform the preparation of the subsequent report.  

Lessons learned and knowledge generation:  Results from the project will be disseminated within and beyond the project intervention area through existing information sharing networks and forums. The project will identify and participate, as relevant and appropriate, in scientific, policy-based and/or any other networks, which may be of benefit to the project. The project will identify, analyse and share lessons learned that might be beneficial to the design and implementation of similar projects and disseminate these lessons widely. There will be continuous information exchange between this project and other projects of similar focus in the same country, region and globally.

Final Independent Evaluation Report:  A final independent evaluation report will be completed by [27 July 2023  The final evaluation will take place upon completion of all major project outputs and activities. The final evaluation process will begin at least three months before operational closure of the project allowing the evaluation mission to proceed while the project team is still in place, yet ensuring the project is close enough to completion for the evaluation team to reach conclusions on key aspects such as project sustainability. 

The Project Manager will remain on contract until the final evaluation report and management response have been finalized. The terms of reference, the evaluation process and the final evaluation report will follow the standard templates and guidance prepared by the UNDP IEO available on the UNDP Evaluation Resource Center. As noted in this guidance, the evaluation will be ‘independent, impartial and rigorous’. The consultants that will be hired to undertake the assignment will be independent from organizations that were involved in designing, executing or advising on the project to be evaluated. Additional quality assurance support is available from the UNDP-NCE Directorate. The final evaluation report will be cleared by the UNDP Country Office and the UNDP-NCE Regional Technical Adviser and will be approved by the Project Board. The final evaluation report will be publicly available in English on the UNDP ERC.  

The UNDP Country Office will include the planned project evaluations in the UNDP Country Office evaluation plan and will upload the evaluation reports in English and the corresponding management response to the UNDP Evaluation Resource Centre (ERC). 

Final Project Completion Report[footnoteRef:3]: The project’s final Bi-Annual Project Report along with the final independent evaluation report and corresponding management response will serve as the final project report package. The final project report package shall be discussed with the Project Board during an end-of-project review meeting to discuss lesson learned and opportunities for scaling up.     [3:  A completion report to be submitted no later than six (6) months after the end of the Implementation Period of the project.] 



Mandatory GCF M&E Requirements and M&E Budget:  

	GCF M&E requirements

	Primary responsibility
	Indicative costs to be charged to the Project Budget[footnoteRef:4]  (US$) [4:  Excluding project team staff time and UNDP staff time and travel expenses.] 

	Time frame

	
	
	GCF grant
	Co-financing
	

	Inception Workshop 
	UNDP Country Office 
	None
	None
	Y1/Q1

	Inception Report and baseline assessments
	Project Manager
	None
	None
	Y1/Q1

	Standard UNDP monitoring and reporting requirements as outlined in the UNDP POPP
	UNDP Country Office

	None
	None
	Quarterly, annually

	Risk management (including Atlas Risk logs)
	Project Manager
Country Office
	None
	None
	Quarterly, annually

	Monitoring of indicators in project results framework 

	Project Manager

	Per year: USD 10,000
Total: 30,000 USD

	None
	Annually 

	GCF Bi-Annual Project Report  
	Project Manager and UNDP Country Office and UNDP-NCE Unit
	None
	None
	Bi-Annually as per FA

	Audit of Project as per UNDP audit policies
	UNDP Country Office
	Per year: USD 3,000 
9000 USD
	None
	As per UNDP Audit policies

	Lessons learned, case studies, and knowledge generation
	Project Manager
	None
	None
	Annually

	Project Board meetings
	Project Board
UNDP Country Office
Project Manager
	None
	None
	At minimum annually

	Supervision missions
	UNDP Country Office
	[bookmark: _Ref434335281]None[footnoteRef:5] [5: .] 

	None
	One per year

	Oversight missions
	UNDP-NCE Unit
	None
	None
	Troubleshooting as needed

	GCF learning missions/site visits 
	UNDP Country Office and Project Manager and UNDP-NCE Unit
	TBC
	None
	To be determined.

	Final independent evaluation and management response
	UNDP Country Office and Project team and UNDP-NCE Unit
	USD 12000
	None
	TBC 

	Translation of evaluation reports into English
	UNDP Country Office
	USD 2000
	None
	As required.  GCF will only accept reports in English.

	TOTAL indicative COST 
Excluding project team staff time, and UNDP staff and travel expenses 
	USD 53000 
	None
	





[bookmark: _Toc57649154]Governance and Management Arrangements 



Roles and responsibilities of the project’s governance mechanism: 

The project will be implemented following UNDP’s direct implementation modality, in accordance with the terms of conditions set forth in the Second Amended Readiness and Preparatory Support Grant Framework agreement between UNDP and the GCF. 
Implementing Partner: The Implementing Partner for this project is UNDP. UNDP, through the CO, is therefore responsible and accountable for managing this project, including the monitoring and evaluation of project interventions, achieving project outcomes, and for the effective use of UNDP resources. UNDP is responsible for:
· Approving and signing the multiyear workplan;
· Approving and signing the combined delivery report at the end of the year; and,
· Signing the financial report or the funding authorization and certificate of expenditures.


A strict firewall must be maintained between UNDP oversight services funded by GCF DP Fee and execution services provided by personnel funded by GCF project budget 

The project organisation structure is as follows:

Project Manager 
Project Manager
Project Support Assistant
Admin support
Project Board
Beneficiary Representatives
Ministry of Sustainable Development and Tourism (NDA)
Project Executive
National Council for Sustainable Development

Development Partners
UNDP
Project Oversight and Assurance
UNDP HQ, 
UNDP NCE, RTA, UNDP,CO
Project Support 
Natl. Council for Sustainable Development, Inst. of Hydrometeorology & Seismology
Project Organisation Structure


Project Board:  The Project Board will provide overall guidance and quality assurance for the project, ensure adherence to the DIM guidelines and ensure compliance with GCF and UNDP policies and procedures. The Project Board is responsible for making, by consensus, management decisions when guidance is required by the Project Manager. Project Board decisions will be made in accordance standards that shall ensure management for development results, best value for money, fairness, integrity, transparency and effective international competition. This accountability only extends to the execution of approved activities and budget resources under the project (as approved by the NDA). The Project Board will meet twice a year. Representatives of local governments and independent third parties, such as international or national NGOs, can attend the augmented Project Board meetings as observers. 

In case consensus cannot be reached within the Board, the UNDP Resident Representative (or their designate) will mediate to find consensus and, if this cannot be found, will take the final decision to ensure project implementation is not unduly delayed.

Specific responsibilities of the Project Board include:
· Provide overall guidance and direction to the project, ensuring it remains within any specified constraints;
· Address project issues as raised by the project manager;
· Provide guidance on new project risks, and agree on possible countermeasures and management actions to address specific risks; 
· Agree on project manager’s tolerances as required;
· Review the project progress, and provide direction and recommendations to ensure that the agreed deliverables are produced satisfactorily according to plans;
· Appraise the annual project implementation report, including the quality assessment rating report; make recommendations for the workplan; 
· Provide ad hoc direction and advice for exceptional situations when the project manager’s tolerances are exceeded; and 
· Assess and decide to proceed on project changes through appropriate revisions.

The composition of the Project Board must include the following roles: 

Project Executive: The Project Executive is an individual who represents ownership of the project who will chair the Project Board. This role can be held by a representative from the Government Cooperating Agency or UNDP.  The Project Executive is:  representative from the National Council for Sustainable Development as the Executive with key national governmental and non-governmental agencies.

The Project Executive is ultimately responsible for the project, supported by the Beneficiary Representatives and Development Partners.  The Project Executive’s role is to ensure that the project is focused throughout its life cycle on achieving its objectives and delivering outputs that will contribute to higher level outcomes. The Project executive has to ensure that the project gives value for money, ensuring cost-conscious approach to the project, balancing the demands of beneficiaries (represented by the Beneficiary Representative) and the Development Partners.  

Specific Responsibilities: (as part of the above responsibilities for the Project Board)
· Ensure that there is a coherent project organization structure and logical set of plans;
· Set tolerances in the AWP and other plans as required for the Project Manager;
· Monitor and control the progress of the project at a strategic level;
· Ensure that risks are being tracked and mitigated as effectively as possible;
· Brief relevant stakeholders about project progress;
· Organize and chair Project Board meetings.

Development Partner: The Development Partner is an individual or group representing the interests of the parties concerned which provide funding and/or technical expertise to the project (designing, developing, facilitating, procuring, implementing). The Development Partner’s primary function within the Board is to provide guidance regarding the technical feasibility of the project. The Development Partner role must have the authority to commit or acquire supplier resources required. If necessary, more than one person may be required for this role. Typically, the implementing partner, UNDP and/or donor(s) would be represented under this role. The Development Partner is UNDP. 

Specific Responsibilities (as part of the above responsibilities for the Project Board)
· Make sure that progress towards the outputs remains consistent from the supplier perspective;
· Promote and maintain focus on the expected project output(s) from the point of view of supplier management;
· Ensure that the supplier resources required for the project are made available;
· Contribute supplier opinions on Project Board decisions on whether to implement recommendations on proposed changes;
· Arbitrate on, and ensure resolution of, any supplier priority or resource conflicts.

Beneficiary Representative: The Beneficiary Representative is an individual or group of individuals representing the interests of those who will ultimately benefit from the project. The Beneficiary Representative’s primary function within the Board is to ensure the realization of project results from the perspective of project beneficiaries. The Beneficiary Representative role is held by a representative of the government or civil society. The Beneficiary Representative is: Ministry of Sustainable Development and Tourism (NDA)who will represent the Beneficiary Representative for the project.
The Beneficiary Representative is responsible for validating the needs and for monitoring that the solution will meet those needs within the constraints of the project. The Beneficiary Representative role monitors progress against targets and quality criteria. This role may require more than one person to cover all the beneficiary interests. For the sake of effectiveness, the role should not be split between too many people.
Specific Responsibilities (as part of the above responsibilities for the Project Board)
· Prioritize and contribute beneficiaries’ opinions on Project Board decisions on whether to implement recommendations on proposed changes;
· Specification of the Beneficiary’s needs is accurate, complete and unambiguous;
· Implementation of activities at all stages is monitored to ensure that they will meet the beneficiary’s needs and are progressing towards that target;
· Impact of potential changes is evaluated from the beneficiary point of view;
· Risks to the beneficiaries are frequently monitored.
[bookmark: _Hlk57646518]Project Manager: The Project Manager has the authority to run the project on a day-to-day basis on behalf of the Project Board within the constraints laid down by the Board. The Project Manager is responsible for day-to-day management and decision-making for the project. The Project Manager’s prime responsibility is to ensure that the project produces the results specified in the project document, to the required standard of quality and within the specified constraints of time and cost.  
UNDP, in its capacity of Implementing Partner (GCF Delivery Partner) appoints the Project Manager, who should be different from the Implementing Partner’s representative in the Project Board. 
Specific responsibilities include:
· Provide direction and guidance to project team(s)/ responsible party (ies);
· Liaise with the Project Board to assure the overall direction and integrity of the project;
· Identify and obtain any support and advice required for the management, planning and control of the project;
· Responsible for project administration;
· Plan the activities of the project and monitor progress against the project results framework and the approved annual workplan;
· Mobilize personnel, goods and services, training and micro-capital grants to initiative activities, including drafting terms of reference and work specifications, and overseeing all contractors’ work;
· Monitor events as determined in the project monitoring schedule plan/timetable, and update the plan as required;
· Manage requests for the provision of financial resources by UNDP;
· Monitor financial resources and accounting to ensure the accuracy and reliability of financial reports;
· Be responsible for preparing and submitting financial reports to UNDP on a quarterly basis;
· Manage and monitor the project risks initially identified and submit new risks to the project board for consideration and decision on possible actions if required; update the status of these risks by maintaining the project risks log;
· Capture lessons learned during project implementation; 
· Prepare the annual workplan for the following year; and update the Atlas Project Management module if access is made available.
· Prepare the Bi-Annual Project Report and submit the final report to the Project Board;
· Based on the Bi-Annual Project Report and the Project Board review, prepare the AWP for the following year.
· Identify follow-on actions and submit them for consideration to the Project Board;
· Ensure the final evaluation process is undertaken as per the UNDP guidance, and submit the final evaluation report to the Project Board;

Project Assurance:  UNDP provides a three – tier supervision, oversight and quality assurance role – funded by the delivery partner fee – involving UNDP staff in Country Office and at regional and headquarters levels. Project Assurance must be totally independent of the Project Management function. The quality assurance role supports the Project Board and Project Management Unit by carrying out objective and independent project oversight and monitoring functions. This role ensures appropriate project management milestones are managed and completed. The Project Board cannot delegate any of its quality assurance responsibilities to the Project Manager.  This project oversight and quality assurance role is covered by the delivery partner fee provided by the GCF.

Changes to the Approved R&P Support Proposal: Any modification or proposed changes to the approved readiness proposal which could reasonably constitute a major change shall require prior approval of the GCF. Prior to a final Project Board decision to approve and effect such modifications or proposed changes, UNDP will inform the GCF in writing and seek the GCF’s instructions on the necessary steps to effect such changes. Upon GCF approval, these changes would signed by the Delivery Partner, the GCF and the NDA.

Project Extensions: The UNDP-NCE Executive Coordinator must approve all project extension requests. Note that all extensions incur costs and the GCF project budget cannot be increased. A single extension may be granted on an exceptional basis and only if the following conditions are met: one extension only for a project for a maximum of six months; the project management costs during the extension period must remain within the originally approved amount, and any increase in PMC costs will need to be covered by non-GCF resources; the UNDP Country Office oversight costs during the extension period must be covered by non-GCF resources.

As a Delivery Partner to the GCF, UNDP delivers the following GCF-specific oversight and quality assurance services: (i) day to day project oversight supervision covering the start-up and implementation; (ii) oversight of project completion; and (iii) oversight of project reporting. A detailed list of the services is presented in the table below. 

	Function
	Detailed description of activity
	Typical GCF fee breakdown

	Day-to-day oversight supervision
	1. Project start-up:
· In the case of readiness proposals, if needed assist the NDA and/or government partners prepare all the necessary documentation for approval of a readiness grant proposal 
· Prepare the Project Document with the government counterparts
· Technical and financial clearance for the Project Document
· Organize Local Project Appraisal Committee
· Project document signature
· Ensure quick project start and first disbursement
· Hire project management unit staff
· Coordinate/prepare the project inception workshop
· Oversee finalization of the project inception workshop report

1. Project implementation:
· Project Board: Coordinate/prepare/attend annual Project Board Meetings
· Annual work plans: Quality assurance of annual work plans prepared by the project team; issue UNDP annual work plan; strict monitoring of the implementation of the work plan and the project timetable according to the approved readiness proposal
· Prepare GCF/UNDP bi-annual project report:  review input provided by Project Manager/team; provide specialized technical support and complete required sections
· Portfolio Report (readiness): Prepare and review a Portfolio Report of all readiness activities done by UNDP in line with Clause 9.02 of the FWA.
· Procurement plan: Monitor the implementation of the project procurement plan
· Supervision missions: Participate in and support in-country GCF visits/learning mission/site visits; conduct annual supervision/oversight site missions
· Risk management and troubleshooting: Ensure that risks are properly managed, and that the risk log in Atlas (UNDP financial management system) is regularly updated; Troubleshooting project missions from the regional technical advisors or management and programme support unit staff as and when necessary (i.e. high risk, slow performing projects)
· Project budget: Provide quality assurance of project budget and financial transactions according to UNDP and GCF policies
· Performance management of staff: where UNDP supervises or co-supervises project staff
· Corporate level policy functions: Overall fiduciary and financial policies, accountability and oversight; Treasury Functions including banking information and arrangements and cash management; Travel services, asset management, and procurement policies and support; Management and oversight of the audit exercise for all GCF projects; Information Systems and Technology provision, maintenance and support; Legal advice and contracting/procurement support policy advice; Strategic Human Resources Management and related entitlement administration; Office of Audit and Investigations oversight/investigations into allegations of misconduct, corruption, wrongdoing and fraud; and social and environmental compliance unit and grievance mechanism.
	70%

	Oversight of project completion
	· Initiate, coordinate, finalize the Project Completion Report, Final Independent Evaluation Report and management response 
· Quality assurance of final evaluation report and management response
· Independent Evaluation Office assessment of final evaluation reports; evaluation guidance and standard setting
· Quality assurance of final cumulative budget implementation and reporting to the GCF
· Return of any un-spent GCF resources to the GCF
	10%

	Oversight of project reporting
	· Technical review of project reports: quality assurance and technical inputs in relevant project reports
· Quality assurance of the GCF bi-annual project interim progress reports and portfolio reports
· Preparation and certification of UNDP annual financial statements and donor reports
· Prepare and submit fund specific financial reports
	20%

	
	TOTAL
	100%



Governance role for project target groups: 
Building upon existing institutional arrangements, the project activities will serve to structure the improved institutional frameworks that would catalyse Montenegro's capacities to more informed decisions in the context of adaptation to the impacts of climate change.  The results of the work undertaken under this output will be followed up by outputs, each of which will serve to institutionalize the new frameworks and organize a set of better approaches to adapt to the impacts of climate change.
This project aims to explore institutional possibilities and options that will contribute to countries to better meet new targets under the Paris Agreement.  The Working Group on Mitigation and Adaptation is already mandated to track progress towards meeting obligations under the Paris Agreement and as well as implementation of actions under Intended Nationally Determined Contributions.  The project would provide opportunities to members of the WGMA to receive training, as needed, in line with the methodologies, procedures, and guidelines.  Consequently, the strengthening will include improvements on governance/procedures, institutional and legal arrangements and governance structure.

Agreement on Intellectual Property Rights and use of logo on the project’s deliverables and disclosure of information: 

To accord proper acknowledgement to the GCF for providing grant funding, the GCF logo will appear together with the UNDP logo on all promotional materials, other written materials like publications developed by the project, and project hardware. Any citation on publications regarding projects funded by the GCF will also accord proper acknowledgement to the GCF. Information will be disclosed in accordance with relevant policies notably the UNDP Disclosure Policy[footnoteRef:6] and the relevant GCF policy. See also GCF Branding Guidelines.  [6:  See http://www.undp.org/content/undp/en/home/operations/transparency/information_disclosurepolicy/ ] 









[bookmark: _Toc57649155]Financial Planning and Management 


The total cost of the project is USD 1,721,932. This is financed through a GCF grant. UNDP, as the GCF Delivery Partner, is responsible for the oversight and quality assurance of the execution of GCF resources.   

GCF Disbursement schedule: GCF grant funds will be disbursed in accordance with the terms and conditions set out in the Second Amended and Restated Framework Readiness and Preparatory Support Grant Agreement. The Country Office will submit an annual work plan to the UNDP-NCE Unit and comply with the GCF milestones in order for the next tranche of project funds to be released. All efforts must be made to achieve 80% delivery annually.  
Disbursement requests will be managed at portfolio level by UNDP-NCE Unit in NY, as agreed in the Second Amended and Restated Framework Readiness and Preparatory Support Grant Agreement” between GCF and UNDP. Under Clause 4 of said Second Amended and Restated Framework Readiness and Preparatory Support Grant Agreement, the Delivery Partner shall inter alia be required, when submitting Requests for Disbursement, to provide confirmation or evidence that at least 70% of the aggregate amounts previously disbursed by GCF have been committed and/or expended for Eligible Expenditures. 

 

An Indicative Disbursement Schedule is provided below for reference. 

	Month
	6 months 
	12 months
	18 months
	24 months
	30 months
	36 months

	Amount in USD
	 150,071 
	 298,561 
	 356,498 
	 388,263 
	 268,192 
	 260,347 

	Total Project Outcomes in USD
	1,721,932

	DP Fee in USD
	146,364

	Total Project Budget in USD
	1,868,296




UNDP Support Service Costs:  UNDP will provide operational support services, according to UNDP policies on GCF funded projects.  UNDP Support Services are over and above the project cycle management services, and its costs are those incurred by UNDP for the provision of services that are execution driven and can be traced in full to the delivery of project outcomes and activities.  Eligible Support Services costs should not be charged as a flat percentage.   

 As is determined by GCF requirements, operational support service costs are assigned as Project Management Cost and identified in the project budget as UNDP Support Services.  They should be calculated on the basis of estimated actual or transaction-based costs and should be charged to the Direct Project Costs account code: “64397 – ‘Services to projects - CO staff’”] 


UNDP Support Services costs charges shall not exceed the capped amount approved by the GCF.  Any additional UNDP Support Service costs after GCF approval of the proposal needs to be submitted to the GCF Secretariat for re-approval. 
 
Budget Revision and Tolerance:  20% of the total overall projected costs can be reallocated among outcomes. No changes are allowed in the PMC. Any budget reallocation involving a major change in the project’s scope, structure, design or objectives or any other change that substantially alters the purpose or benefit of the project requires the GCF’s prior written consent. 

As outlined in the UNDP POPP, the project board will agree on a budget tolerance level for each plan under the overall annual work plan allowing the project manager to expend up to the tolerance level beyond the approved project budget amount for the year without requiring a revision from the Project Board (within the GCF requirements noted above). Should such deviation occur, the Project Manager and UNDP Country office will seek the approval of the UNDP-NCE Unit. 

Any over expenditure incurred beyond the available GCF grant amount will be absorbed by the Country Office using non-GCF resources (e.g. UNDP TRAC or cash co-financing). 

Audit: The project will be audited according to UNDP Financial Regulations and Rules and applicable audit policies on DIM implemented projects.

Project Closure:  Project closure will be conducted as per UNDP requirements outlined in the UNDP POPP.[footnoteRef:7] On an exceptional basis only, a no-cost extension beyond the initial duration of the project will be sought from in-country UNDP colleagues and then the UNDP-Global Nature, Climate and Energy Executive Coordinator.  [7:  see  https://info.undp.org/global/popp/ppm/Pages/Closing-a-Project.aspx] 


Operational completion: The project will be operationally completed when the last UNDP-financed inputs have been provided and the related activities have been completed. This includes the final clearance of the Final Independent Evaluation Report (that will be available in English) and the corresponding management response, and the end-of-project review Project Board meeting. The UNDP CO through a Project Board decision will notify the UNDP NCE Unit when operational closure has been completed. 

Transfer or disposal of assets: In consultation with the other parties of the project, UNDP programme manager (UNDP Resident Representative) is responsible for deciding on the transfer or other disposal of assets. Transfer or disposal of assets is recommended to be reviewed and endorsed by the project board following UNDP rules and regulations. Assets may be transferred to the government for project activities managed by a national institution at any time during the life of a project. In all cases of transfer, a transfer document must be prepared and kept on file[footnoteRef:8].  [8:  See https://popp.undp.org/_layouts/15/WopiFrame.aspx?sourcedoc=/UNDP_POPP_DOCUMENT_LIBRARY/Public/PPM_Project%20Management_Closing.docx&action=default. ] 


Financial completion: The project will be financially closed when the following conditions have been met: a) The project is operationally completed or has been cancelled; b) UNDP CO has closed the accounts for the project; d) UNDP CO has certified a final Combined Delivery Report (which serves as final budget revision). 

The project is required to be financially completed within 12 months of operational closure or after the date of cancellation. Between operational and financial closure, the UNDP CO will identify and settle all financial obligations and prepare a final expenditure report. The UNDP Country Office will send the final signed closure documents including confirmation of final cumulative expenditure and unspent balance to the UNDP-NCE Unit for confirmation before the project will be financially closed in Atlas by the UNDP Country Office.

Refund to GCF:  Unspent GCF resources must be returned to the GCF.  Should a refund of unspent funds to the GCF be necessary, this will be managed directly by the UNDP-NCE Unit in New York. 
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	TOTAL BUDGET AND WORK PLAN

	Atlas [1] Proposal or Award ID:
	00100486
	Atlas Primary Output/Project ID:
	00103426

	Atlas Proposal or Award Title:
	Enhancing Montenegro’s capacity to integrate climate change risks into planning

	Atlas Business Unit
	MNE10

	Atlas Primary Output/Project Title
	Supporting Montenegro’s NAP

	PIMS No.
	6079

	Implementing Partner 
	UNDP



	GCF OUTCOME/Atlas Activity
	Sub-Outcome
	Responsible Party/[1] 
	Fund ID
	Donor Name
	Atlas Budgetary Account Code
	ATLAS Budget Description
	Amount 6m 
(USD)
	Amount
12m
(USD)
	Amount 18m
(USD)
	

Amount
24m
(USD)
	

Amount 30m
(USD)
	

Amount 36m
(USD)
	Total (USD)
	See Budget Note:

	
	
	(Atlas Implementing Agent)
	
	
	
	
	
	
	
	
	
	
	
	

	 
Outcome 1: 

Adaptation planning governance, institutional coordination, and technical capacity strengthened.
 
 
 
 
	
Sub-Outcome 1.1 
Institutional capacity for adaptation planning assessed and enhanced
	UNDP
	66001
	12526
	71400
	Contractual services - Individuals
	3,900

	3,900
	3,900
	3,900
	3,900
	3,900
	 23,400 
	 1 

	
	
	
	
	
	71300
	Individual Consultant - Local
	18,000
	18,000
	9,750
	9,750
	9,750
	9,750
	 75,000 
	 2 

	
	
	
	
	
	71200
	Individual Consultant - International
	16,000
	16,000
	16,000
	16,000
	16,000
	16,000
	 96,000 
	 3 

	
	
	
	
	
	71600
	Travel 
	7212
	7214
	7214
	7214
	7214
	7212
	 43,280 
	 4 

	
	
	
	
	
	75700
	Workshop/Training 
	
	14,400
	14,400
	14,400
	14,400
	14,400
	 72,000 
	 5 

	
	
	
	
	
	74200
	Audio Visual & Printing
	
	3,600
	3,600
	3,600
	3,600
	3,600
	 18,000 
	 6 

	
	
	
	
	
	74500
	Miscellaneous
	547
	546
	546
	546
	546
	546
	 3,277 
	 25 

	
	

Sub-Outcome 1.2: 
Institutional coordination to support adaptation planning strengthened
	
	
	
	71400
	Contractual services - Individuals
	3,900
	3,900
	3,900
	3,900
	3,900
	3,900
	 23,400 
	 1 

	
	
	
	
	
	71300
	Individual Consultant - Local
	5,000
	5,000
	5,000
	5,000
	5,000
	5,000
	 30,000 
	 7 

	
	
	
	
	
	71300
	Individual Consultant - Local
	15,000
	25,000
	0
	0
	0
	0
	 40,000 
	 7 

	
	
	
	
	
	71200
	Individual Consultant - International
	30,000
	30,000
	0
	0
	0
	0
	 60,000 
	 8 

	
	
	
	
	
	71600
	Travel
	6320
	16320
	0
	0
	0
	0
	12640 
	 9 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	74500
	Miscellaneous
	277
	277
	277
	277
	277
	275
	 1,660 
	 25 

	
	
	
	
	
	TOTAL GCF OUTCOME 1
	 498657
	 

	 
Outcome 2:
An enhanced evidence base for designing adaptation solutions. 
 
 
 
	Sub-Outcome 2.1:
Climate change-driven risks and vulnerability in priority sectors identified, broad goals and potential adaptation measures developed.
	UNDP
	66001
	12526
	71400

	Contractual services - Individuals
	3,900
	3,900
	3,900
	3,900
	3,900
	3,900
	 23,400 
	 1 

	
	
	
	
	
	72100
	Contractual services - Companies
	0
	61,667
	61,667
	61,666
	0
	0
	 185,000 
	 10 

	
	
	
	
	
	71300
	Individual Consultant - Local
	0
	13,333
	13,333
	13,334
	0
	0
	 40,000 
	 11 

	
	
	
	
	
	71200
	Individual Consultant - International
	0
	32,000
	32,000
	32,000
	0
	0
	 96,000 
	 12 

	
	
	
	
	
	71600
	Travel 
	0
	12640
	212640
	0
	0
	0
	 25280 
	 13 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	74500
	Miscellaneous
	616
	616
	616
	616
	616
	617
	 3,697 
	 25 

	
	


Sub-Outcome 2.2:
National Adaptation Planning processes established.
	
	
	
	71400
	Contractual services - Individuals
	3,900
	3,900
	3,900
	3,900
	3,900
	3,900
	 23,400 
	 1 

	
	
	
	
	
	71300
	Individual Consultant - Local
	0
	0
	20,000
	20,000
	20,000
	20,000
	 80,000 
	 14 

	
	
	
	
	
	71200
	individual Consultant - International
	0
	0
	30,000
	30,000
	30,000
	30,000
	 120,000 
	 15 

	
	
	
	
	
	72100
	Contractual services - Companies
	7,500
	7,500
	7,500
	7,500
	7,500
	7,500
	 45,000 
	 16 

	
	
	
	
	
	71600
	Travel -
	0
	0
	11094
	11093
	9093
	0
	31280 
	 17 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	74500
	Miscellaneous
	499
	499
	499
	500
	500
	500
	 2,997 
	 25 

	
	
	
	
	
	TOTAL GCF OUTCOME 2   
	676056 
	 

	Outcome 3: 
An adaptation finance mobilization strategy developed.
	


Sub-Outcome 3.1:
Mechanisms for funding adaptation investments identified
	UNDP
	66001
	12526
	71400
	Contractual services - Individuals
	3,900
	3,900
	3,900
	3,900
	3,900
	3,900
	 23,400 
	 1 

	
	
	
	
	
	71300
	Individual Consultant - Local
	0
	0
	12,500
	12,500
	12,500
	12,500
	 50,000 
	 18 

	
	
	
	
	
	71200
	Individual Consultant - International
	0
	0
	18,000
	18,000
	18,000
	18,000
	 72,000 
	 19 

	
	
	
	
	
	71200
	individual Consultant - International
	0
	0
	0
	33,334
	33,333
	33,333
	 100,000 
	 19 

	
	
	
	
	
	71600
	Travel 
	0
	0
	0
	7320
	0
	0
	7320 
	 20 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	74500
	Miscellaneous
	422
	421
	421
	421
	421
	421
	 2,527 
	 25 

	
	

Sub-Outcome 3.2:
Private sector engagement in adaptation strengthened.
	
	
	
	71400
	Contractual services - Individuals
	3,900
	3,900
	3,900
	3,900
	3,900
	3,900
	 23,400 
	 1 

	
	
	
	
	
	71300
	Individual Consultant - Local
	0
	0
	7,500
	7,500
	7,500
	7,500
	 30,000 
	 20 

	
	
	
	
	
	71200
	individual Consultant - International
	0
	0
	18,000
	18,000
	18,000
	18,000
	 72,000 
	 21 

	
	
	
	
	
	75700
	Workshop/Training 
	0
	0
	6,000
	6,000
	6,000
	6,000
	 24,000 
	 23 

	
	
	
	
	
	74200
	Audio Visual & Printing
	0
	0
	1,500
	1,500
	1,500
	1,500
	 6,000 
	 6 

	
	
	
	
	
	71600
	Travel 
	0
	0
	6662
	6662
	6663
	6663
	 26,650 
	 24 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	74500
	Miscellaneous
	303
	303
	303
	304
	304
	304
	 1,821 
	 25 

	
	
	
	
	
	TOTAL GCF OUTCOME 3 
	439118 
	 

	Total Outcome Budget
	
	1613829
	
	
	

	[bookmark: RANGE!A35]
PMC

Project management unit[3]
 
 
	

Percentage of PMC requested: 

6,7%
	UNDP
	66001
	12526
	71400
	Contractual services - Individuals
	7,800
	7,800
	7,800
	7,800
	7,800
	7,800
	 46,800 
	 26 

	
	
	
	
	
	64397
	Services to Project - CO
	4,425
	4,425
	4,426
	4,426
	4,425
	4,426
	 26,553 
	 27

	
	
	
	
	
	73100
	Rental & Maintenance - Premises
	1,800
	1,800
	1,800
	1,800
	1,800
	1,800
	 10,800 
	 28 

	
	
	
	
	
	71600
	Travel
	0
	2,500
	1,250
	2,500
	1,250
	0
	 7,500 
	 29 

	
	
	
	
	
	72500
	Office Supplies
	500
	0
	500
	0
	500
	0
	 1,500 
	 30 

	
	
	
	
	
	72800
	IT Equipment
	3,350
	0
	0
	0
	0
	0
	 3,350 
	 31 

	
	
	
	
	
	72400
	Communications and Audio-Visual Equipment
	1,100
	300
	300
	300
	300
	300
	 2,600 
	 32 

	
	
	
	
	
	74100
	Professional services
	0
	3,000
	0
	3,000
	0
	3,000
	 9,000 
	 33 

	 
	
	
	
	
	TOTAL GCF Project Management 
	108103
	

	 
	
	 
	 
	 
	TOTAL GCF
	 
	 
	 
	
	
	
	1721932
	

	
	
	
	
	
	 
	TOTAL PROJECT COST EXCLUDING DP FEE 
	 
	 
	 
	
	
	
	 1721932
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Budget notes:
	
	
	

	



	[bookmark: RANGE!A1:B35]Budget Note
	Detailed Description

	1
	Service Contracts - Individual: Combined annual costs of Project Manager and the Project Support Assistant. See below for breakdown of costs by role. Together these total $62,400 equally divided equally across all three sub-outcomes. 

	
	Service Contract - Individual: Project Manager @ $25,740 p/a which is equal to 75% of annual salary of $34,320. Split over Outcomes 1, 2, & 3 with the remaining 25% in the PMU. This portion of the PM's salary is to cover their technical contributions to the project.

	
	Service Contract - Individual: Project Support Assistant (PSA) @ $21,060 p/a which is equal to 75% of their annual salary of $28,080. Split over Outcomes 1, 2, & 3. with the remaining 25% in the PMU . This portion of the PSA is to cover their technical contributions to the project which will include follow up, logistics, organization of meetings, and tasks which are relevant to the execution of the outcomes.

	2
	1.1.1 Two national consultants to work with an IC to conduct capacity gap assessment of key government  stakeholders. 60 days per NC @ $250 per day.

	
	1.1.2 amd 1.1.3 Two national consultants  working with an IC to design and deliver a capacity development activities. 80 days per NC @ $250  per day.

	
	1.1.4 A national consultant will support an IC to train Hydromet staff on how to use mobile climate data collection units. 20 days @ $250 per day.

	3
	1.1.1 International consultant to work with NC's to conduct capacity gap assessments of key government stakeholders. 60 days @ $600  per day 

	
	1.1.2 and 1.1.3 An international consultant working with two NC's to design and deliver a capacity development activities. 80 days per IC @ $600  per day.

	
	1.1.4 An international consultant working with support from an NC will train Hydromet staff on how to use mobile climate data collection units. 20 days @ $600 per day.

	4
	Travel: 1.1.1 - cost of 1 intl return flight @ $2,000 + DSA of 60 days @ $133.

	
	Travel: 1.1.2 and 1.1.3 - 9 intl return flights @ $2,000 ea. Plus a total of 90 days of DSA @ $133.

	
	Travel 1.1.4 -  1 intl ticket @ $2,000 plus 10 days of DSA @ $133.

	5
	Workshops/Training: Expenses for renting facilities, food etc. for 24 days of workshops (1.1.2 and 1.1.3). At least 50 attendees expected per workshop. Cost per day @ $3,000.   

	6
	Audio Visual Printing: AV equipment, printing and translatin services. $750 per day.

	7
	1.2.1 A national consultant / Legal Advisor to support the Directorate with legal analysis of proposed interventions as well as policy development. $10,000 per annum x 3 years.

	
	1.2.1 Two national consultants working with the IC to conduct an institutional review and redefine the mission and mandate of the WGMACC as it relates to adaptation in order to enhance coordination, roles, and accountability.  Total of 80 days per consultant @ $250 per day.

	8
	1.2.1 An international consultant working with a NC to conduct an institutional review and redefine the mission and mandate of the WGMACC as it relates to adaptation in order to enhance coordination, roles, and accountability. Total of 80 days @ $600 per day.

	
	An international consultant to conduct a Terminal Evaluation. 20 days @ 600/day. 

	9
	Travel 1.2.1 - 1 intl ticket for IC @ $2,000. Plus 80 days of DSA @ $133.

	10
	2.1.1 A Service Contract - Company: A service provide will review and consolidate available climate risks assessments within or related to the water resources, public health, agricultural and tourism sectors $25,000. Then, based on findings the findings conduct additional high-level climate vulnerability assessments in these sectors . Produce a prioritized ranking of CC risks and vulnerabilities within the sectors to inform and be addressed by the NAP.  $40,000 per sector x 4 = a total of $160,000. Total cost of this activity $185,000.

	11
	2.1.2  Four national consultants (1 with specialized expertise for each sector)  working with a IC will develop adaptation goals, targets and indicators for the four priority sectors. 20 days per sector/consultant = 80 days @ $250.

	
	2.1.3 Four national consultants working with an IC to identify entry points for adaptation measures into sectors plans and policies. 20 days per sector/consultant = 80 days @ $250.

	12
	2.1.2  An international consultant working with four NC's (1 with specialized expertise for each sector) to develop adaptation goals, targets and indicators for the four priority sectors. 20 days per sector = 80 days @ $600.

	
	2.1.3  An international consultant working with the four NC's (1 with specialized expertise for each sector) to identify entry points for adaptation measures into sectors plans and policies. 20 days per sector = 80 days @ $600.

	13
	Travel: For IC 2.1.2 & 2.1.3  -  2 intl flights @ $2,000. Plus 160 days of DSA @ $133 

	14
	Two national consultants working with an IC to deliver 2.2.1 & 2.2.2  2.2.5 a National Adaptation Plan (draft through review processes to finalization, as well as the workplan). 120 days per consultant @ $250

	
	2.2.3 National consultant working with an IC to design a monitoring and evaluation framework to track adaptation activities. 40 days @ $250

	
	2.2.4 National consultant will support an IC to develop a Gender Action Plan. 40 days @ $250

	15
	An international consultant working with two NC's to deliver 2.2.1, 2.2.2  2.2.5 - develop a NAP (draft through review processes to finalization as well as the workplan). 120 days @ $600.

	
	2.2.3 International consultant working with the support of an NC will design a monitoring and evaluation framework to track adaptation activities of the NAP process. 40 days @ $600.

	
	2.2.4 International consultant working with the support of an NC will develop a Gender Action Plan. 40 days @ $600.

	16
	2.2.6 Service Contract - Company: A service provider develop and deliver a communications plan and campaign. $15k per annum.

	17
	Travel for ICs for 2.2.1, 2.2.2, and 2.2.5. A total of three intl return flights @ $2,000 each. Plus a combined total of 120 days of DSA @ 133.

	
	Travel for ICs 2.2.3 and 2.2.4. A total of two intl return flights @ $2,000. Plus a combined total of 40 days of DSA.

	18
	3.1.1. and 3.1.2 national consultant to work with IC to develop a preliminary budget for the prioritized adaptation investment options and a financing strategy – 120 days x $250

	
	3.1.3 A national consultant to support the team of IC's in the development of four Concept Notes (one for each of the priority sectors). 20 days per CN for a total of 80 days @$250

	19
	3.1.1 and 3.1.2 International consultant working with NC to develop a preliminary budget for the prioritized adaptation investment options and a financing strategy – 120 days x $600

	
	3.1.3 Team of international consultants to develop four Concept Notes (one for each of the priority sectors) $25k ea x 4 = $100k. Inclusive of two return intl flights and 10 days of DSA per concept note)

	20
	Travel costs: 1 return intl flights for IC to develop premininary budget @ $2,000 USD with 40 days of DSA @ $133 = $7,320.

	21
	3.2.1 national consultant to work with IC to conduct consultations and develop a strategy and road map for private sector engagement. 60 days @ $250 

	
	3.2.2 national consultant to work with IC to conduct 8 workshops with the private sector. 60 days @ $250 

	22
	3.2.1 international consultant to work with NC to conduct consultations and develop a strategy and road map for private sector engagement. 60 days @ $600

	
	3.2.2 international consultant to work with NC to conduct 8 workshops with the private sector. 60 days @ $600

	23
	Workshops/Training: Expenses for renting facilities, food etc for 8 days of workshops . At least 50 attendees expected per workshop. Cost per day @ $3,000.   

	24
	Travel costs: 1 intl flight for IC 3.2.1 and 9 flights for IC 3.2.2. @ $2,000. Plus 50 days of DSA @ $133 .

	25
	Misc: Expenses included are contingency costs calculated at 1% of the total programmatic activities and split across the six sub-outcomes.

	26
	Service Contract - Individual: Project Manager 25% of annual salary of $34,320 = $8,580 to oversee day-to-day operational aspects of the project. The remaining 75% is in budget note line 1 for contributing to the technical aspects of the implementation of the project. 

	
	Service Contract - Individual: Project Support Assistant (PSA) 25% of annual salary of $28,080 = $7,020 to oversee day-to-day operational aspects of the project. The remaining 75% is in budget note 1 and is for contributing to the technical aspects of the implementation of the project.

	27
	Services to Project: Budget to cover costs for various project management functions provided by UNDP Country Office that include finance, human resources, administrative and procurement services,  payroll management, payments, travel services, consultant recruitments, procurement of goods and services, etc. Procurement Associate $5,900 per annum and HR Associate $2,951 per annum.  Costs have been calculated and will be charged based on the UNDP Universal Price List. 

	28
	Costs of office rental including utilities $3,600 a year.

	29
	Travel costs are for domestic travel of PM and or PSA. Assumed quarterly trips to various parts of the country where the project is being implemented $2,500 per year.

	30
	Office supplies for project management team $500 per year.

	31
	Information technology equipment for PM and PSA. 2 Laptops with docking stations @  $1,250, each  2 mobile phones @ $300 each, 1 printer @ $250. Total of $3,350.

	32
	Communications equipment for PM and PSA - 2 mobile phones @ $400 each, and expenses for mobile phone and internet service @ $300 pa per person. Total of $2,600. 

	33
	Professional Services to conduct annual audits of the project @ $3,000 p/a. This budget will be utilized only if the GCF project receives an external audit conducted by a third-party auditor (excluding UN Board of Auditors), or otherwise reprogrammed towards the achievement of the approved activities, in consultation and agreement with the Project Board and GCF.



[bookmark: _Toc57649157]Legal Context
This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance Agreement between the Government of Montenegro and UNDP, signed on 15 December 2006.   All references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by UNDP (“Implementing Partner”) in accordance with its Financial Regulations and Rules, practices, procedures and financial governance to ensure best value for money, fairness, integrity, transparency, and effective international competition.

The designations employed and the presentation of material on this map do not imply the expression of any opinion whatsoever on the part of the Secretariat of the United Nations or UNDP concerning the legal status of any country, territory, city or area or its authorities, or concerning the delimitation of its frontiers or boundaries.


[bookmark: _Toc57649158]Risk Management


UNDP (DIM)
· UNDP as the Implementing Partner will comply with the policies, procedures and practices of the United Nations Security Management System (UNSMS.)

· UNDP as the Implementing Partner will undertake all reasonable efforts to ensure that none of the [project funds][footnoteRef:9] [UNDP funds received pursuant to the Project Document][footnoteRef:10] are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml.  This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. [9:  To be used where UNDP is the Implementing Partner]  [10:  To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner] 

· Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).   
· UNDP as the Implementing Partner will: (a) conduct project and programme-related activities in a manner consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism. 

· In the implementation of the activities under this Project Document, UNDP as the Implementing Partner will handle any sexual exploitation and abuse (“SEA”) and sexual harassment (“SH”) allegations in accordance with its regulations, rules, policies and procedures.
· All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites, relevant personnel, information, and documentation.
· UNDP as the Implementing Partner will ensure that the following obligations are binding on each responsible party, subcontractor and sub-recipient:

· Consistent with the Article III of the SBAA [or the Supplemental Provisions to the Project Document], the responsibility for the safety and security of each responsible party, subcontractor and sub-recipient and its personnel and property, and of UNDP’s property in such responsible party’s, subcontractor’s and sub-recipient’s custody, rests with such responsible party, subcontractor and sub-recipient.  To this end, each responsible party, subcontractor and sub-recipient shall:
· put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;
· assume all risks and liabilities related to such responsible party’s, subcontractor’s and sub-recipient’s security, and the full implementation of the security plan.

· UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the responsible party’s, subcontractor’s and sub-recipient’s obligations under this Project Document.
· In the performance of the activities under this Project, UNDP as the Implementing Partner shall ensure, with respect to the activities of any of its responsible parties, sub-recipients and other entities engaged under the Project, either as contractors or subcontractors, their personnel and any individuals performing services for them, that those entities have in place adequate and proper procedures, processes and policies to prevent and/or address SEA and SH.

· Each responsible party, subcontractor and sub-recipient will take appropriate steps to prevent misuse of funds, fraud or corruption, by its officials, consultants, subcontractors and sub-recipients in implementing the project or programme or using the UNDP funds.  It will ensure that its financial management, anti-corruption and anti-fraud policies are in place and enforced for all funding received from or through UNDP.

· The requirements of the following documents, then in force at the time of signature of the Project Document, apply to each responsible party, subcontractor and sub-recipient: (a) UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office of Audit and Investigations Investigation Guidelines. Each responsible party, subcontractor and sub-recipient agrees to the requirements of the above documents, which are an integral part of this Project Document and are available online at www.undp.org. 

· In the event that an investigation is required, UNDP will conduct investigations relating to any aspect of UNDP programmes and projects. Each responsible party, subcontractor and sub-recipient will provide its full cooperation, including making available personnel, relevant documentation, and granting access to its (and its consultants’, subcontractors’ and sub-recipients’) premises, for such purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with it to find a solution.

· Each responsible party, subcontractor and sub-recipient will promptly inform UNDP as the Implementing Partner in case of any incidence of inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where it becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation for alleged fraud/corruption, each responsible party, subcontractor and sub-recipient will inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAI). It will provide regular updates to the head of UNDP in the country and OAI of the status of, and actions relating to, such investigation.

· UNDP will be entitled to a refund from the responsible party, subcontractor or sub-recipient of any funds provided that have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of this Project Document.  Such amount may be deducted by UNDP from any payment due to the responsible party, subcontractor or sub-recipient under this or any other agreement.  Recovery of such amount by UNDP shall not diminish or curtail any responsible party’s, subcontractor’s or sub-recipient’s obligations under this Project Document.

Where such funds have not been refunded to UNDP, the responsible party, subcontractor or sub-recipient agrees that donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities under this Project Document, may seek recourse to such responsible party, subcontractor or sub-recipient for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Note:  The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement further to the Project Document, including those with responsible parties, subcontractors and sub-recipients.

· Each contract issued by the responsible party, subcontractor or sub-recipient in connection with this Project Document shall include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal, have been given, received, or promised in connection with the selection process or in contract execution, and that the recipient of funds from it shall cooperate with any and all investigations and post-payment audits.

· Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project or programme, the Government will ensure that the relevant national authorities shall actively investigate the same and take appropriate legal action against all individuals found to have participated in the wrongdoing, recover and return any recovered funds to UNDP.

· Each responsible party, subcontractor and sub-recipient shall ensure that all of its obligations set forth under this section entitled “Risk Management” are passed on to its subcontractors and sub-recipients and that all the clauses under this section entitled “Risk Management Standard Clauses” are adequately reflected, mutatis mutandis, in all its sub-contracts or sub-agreements entered into further to this Project Document.



[bookmark: _Toc57649159]Mandatory Annexes
The following documents are mandatory annexes and must be included as part of the final Project Document and not as separate documents. 

[bookmark: _Hlk16670430]Annex A: GCF approved Readiness and Preparatory Support Proposal
Annex B: GCF notification of approval letter
Annex C: Procurement plan
Annex D: Terms of Reference for Project Board and Project Team 
Annex E: UNDP Risk Log 
Annex F: UNDP Project Quality Assurance Report (to be completed in UNDP online corporate planning system, does not need to be attached as separate document)





[bookmark: _Toc57649160]Annex A: GCF approved Readiness and Preparatory Support Proposal

Provided separately, due to the file size.


[bookmark: _Toc57649161]Annex B: GCF notification of approval letter
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[bookmark: _Toc57649162]Annex C: Procurement plan
	Item
	Item Description
	
	 Estimated Cost (US$) 
	Procurement Method
	Thresholds 
(Min-Max monetary value for which indicated procurement method must be used)
	Estimated Start Date
	Projected Contracting Date

	
	Goods and Non-Consulting Services

	Professional services 2.1.1
	Hire a firm to consolidate available climate risks assessments and conduct climate vulnerability assessments. 
	
	                        185,000 
	Competitive process. Advertisement in international media
	US$150,000 and above
	Y1/Q4
	Y1/Q4 – Y3/Q2

	Professional services 2.2.6
	Hire a firm to develop and deliver a communications plan and campaign $15k pa
	
	                          45,000 
	Competitive process. Desk review.
	US$10,000 - US$99,999
	Y1/Q2
	Y1/Q3 – Y3/Q4

	Workshops
	Expenses for daily renting of facilities, food etc to hold workshops.
	
	                          96,000 
	Direct procurement
	Below US$10,000
	Y1/Q3
	Y1/Q3 – Y3-/Q4

	Audio Visual & Printing
	AV equipment, printing and translation services for workshops. 
	
	                          24,000 
	Direct procurement
	Below US$10,000
	Y1/Q3
	Y1/Q3 – Y3/Q4

	Office Supplies
	Office supplies for project management team 
	
	                            1,500 
	Direct procurement
	Below US$10,000
	Y1/Q1
	Y1/Q1 – Y3/Q4

	IT Equipment
	Information technology equipment for PM and PSA. 2 Laptops with docking stations 
	
	                            3,350 
	Direct procurement
	Below US$10,000
	Y1/Q1
	Y1/Q1 – Y3/Q4

	Communications and Audio-Visual Equipment
	2 mobile phones and expenses for mobile phone and internet service 
	
	                            2,600 
	Direct procurement
	Below US$10,000
	Y1/Q1
	Y1/Q1 – Y3/Q4

	Sub-Total (US$)
	
	                        357,450 
	 

	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	
	Consultancy Services

	National Consultants 1.1
	National consultants to conduct capacity gap assessment of key government stakeholders, design and deliver a capacity development activities, and to train Hydromet staff. 
	
	                          75,000 
	Competitive process. Desk review.
	US$10,000 - US$99,999
	Y1/Q4
	Y1/Q1 – Y3/Q4

	National Consultants 1.2
	National consultant to support with legal analysis of proposed interventions as well as policy development. 
	
	                          30,000 
	Competitive process. Desk review.
	US$10,000 - US$99,999
	Y1/Q2
	Y1/Q1 – Y3/Q4

	National Consultants 1.2
	National consultants conduct institutional review 
	
	                          40,000 
	Competitive process. Desk review.
	US$10,000 - US$99,1000
	Y1/Q3
	Y1/Q1 – Y3/Q4

	National Consultants 2.1
	National consultants to develop adaptation goals, targets and indicators for the four priority sectors and then dentify entry points for adaptation measures into sectors plans and policies.
	
	                          40,000 
	Competitive process. Desk review.
	US$10,000 - US$99,1000
	Y1/Q3
	Y1/Q1 – Y3/Q4

	National Consultants 2.2
	National consultants to develop a monitoring and evaluation framework.
	
	                          10,000 
	Competitive process. Desk review.
	US$10,000 - US$99,1001
	Y1/Q4
	Y2/Q1 – Y3/Q4

	National Consultants 2.2
	National consultants to develop a Gender Action Plan.
	
	                          10,000 
	Competitive process. Desk review.
	US$10,000 - US$99,1001
	Y1/Q4
	Y2/Q1 – Y3/Q4

	National Consultants 2.2
	Two national consultants to develop a NAP and workplan.
	
	                          60,000 
	Competitive process. Desk review.
	US$10,000 - US$99,1001
	Y1/Q4
	Y2/Q1 – Y3/Q4

	National Consultants 3.1
	National consultant to support development of a preliminary budget for the prioritized adaptation investment options and a financing strategy, as well as Concept Notes 
	
	                          50,000 
	Competitive process. Desk review.
	US$10,000 - US$99,1001
	Y1/Q4
	Y2/Q1 – Y3/Q4

	National Consultants 3.2
	National consultant to conduct consultations and develop a strategy and road map for private sector engagement, and conduct workshops.
	
	                          30,000 
	Competitive process. Desk review.
	US$10,000 - US$99,1001
	Y2/Q4
	Y2/Q1 – Y3/Q4

	International Consultants 1.1
	National consultants to conduct capacity gap assessment of key government stakeholders, design and deliver a capacity development activities and to train Hydromet staff.
	
	                          96,000 
	Competitive process. Desk review.
	US$10,000 - US$99,1004
	Y1/Q4
	Y1/Q1 – Y3/Q4

	International Consultants 1.2
	Internagtional consultant conduct institutional review 
	
	                          48,000 
	Competitive process. Desk review.
	US$10,000 - US$99,1005
	Y1/Q4
	Y1/Q1 – Y3/Q4

	International Consultants 1.2
	International consultant to conduct a Terminal Evaluation.
	
	                          12,000 
	Competitive process. Desk review.
	US$10,000 - US$99,1006
	Y1/Q4
	Y1/Q1 – Y3/Q4

	International Consultants 2.1
	International consultants to develop adaptation goals, targets and indicators for the four priority sectors and then dentify entry points for adaptation measures into sectors plans and policies.
	
	                          96,000 
	Competitive process. Desk review.
	US$10,000 - US$99,1007
	Y1/Q4
	Y1/Q1 – Y3/Q4

	International Consultants 2.2
	International consultants to develop a monitoring and evaluation framework.
	
	                          24,000 
	Competitive process. Desk review.
	US$10,000 - US$99,1008
	Y1/Q4
	Y1/Q1 – Y3/Q4

	International Consultants 2.2
	International consultants to develop a Gender Action Plan.
	
	                          24,000 
	Competitive process. Desk review.
	US$10,000 - US$99,1009
	Y1/Q4
	Y1/Q1 – Y3/Q4

	International Consultants 2.2
	International consultants to develop a NAP and workplan.
	
	                          72,000 
	Competitive process. Desk review.
	US$10,000 - US$99,1008
	Y1/Q4
	Y1/Q1 – Y3/Q4

	International Consultants 3.1
	International consultant to development a preliminary budget for adaptation investment options and a financing strategy
	
	                          72,000 
	Competitive process. Desk review.
	US$10,000 - US$99,1008
	Y1/Q4
	Y1/Q1 – Y3/Q4

	International Consultants 3.1
	International consultants to develop Concept Note 1
	
	                          25,000 
	Competitive process. Desk review.
	US$10,000 - US$99,1008
	Y2/Q2
	Y2/Q2 – Y3/Q4

	International Consultants 3.1
	International consultants to develop Concept Note 2
	
	                          25,000 
	Competitive process. Desk review.
	US$10,000 - US$99,1008
	Y2/Q2
	Y2/Q2 – Y3/Q4

	International Consultants 3.1
	International consultants to develop Concept Note 3
	
	                          25,000 
	Competitive process. Desk review.
	US$10,000 - US$99,1008
	Y2/Q2
	Y2/Q2 – Y3/Q4

	International Consultants 3.1
	International consultants to develop  Concept Note 4
	
	                          25,000 
	Competitive process. Desk review.
	US$10,000 - US$99,1008
	Y2/Q2
	Y2/Q2 – Y3/Q4

	International Consultants 3.2
	International consultant to conduct consultations and develop a strategy and road map for private sector engagement
	
	                          36,000 
	Competitive process. Desk review.
	US$10,000 - US$99,1008
	Y2/Q1
	Y2/Q2 – Y3/Q4

	International Consultants 3.2
	International consultant to conduct 8 workshops with the private sector. 
	
	                          36,000 
	Competitive process. Desk review.
	US$10,000 - US$99,1008
	Y2/Q1
	Y2/Q1 – Y3/Q4

	Sub-Total (US$)
	
	                        961,000 
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[bookmark: _Toc57649163]Annex D: Terms of Reference for Project Board, Project Team  

Terms of Reference for Key Project Staff 

Project Manager
Background
The Project Manager (PM) will be appointed by the project implementing partner. The PM will be responsible for the overall management of the Project, including the mobilisation of all project inputs, supervision over project staff, consultants and sub-contractors. 
	
Duties and Responsibilities
· Manage the overall conduct of the project.
· Plan the activities of the project and monitor progress against the approved workplan.
· Execute activities by managing personnel, goods and services, training and low-value grants, including drafting terms of reference and work specifications, and overseeing all contractors’ work.
· Monitor events as determined in the project monitoring plan, and update the plan as required.
· Provide support for completion of assessments required by UNDP, spot checks and audits.
· Monitor financial resources and accounting to ensure the accuracy and reliability of financial reports.
· Monitor progress, watch for plan deviations and make course corrections when needed within project board-agreed tolerances to achieve results.
· Ensure that changes are controlled, and problems addressed.
· Perform regular progress reporting to the project board as agreed with the board, including measures to address challenges and opportunities.
· Prepare and submit financial reports to UNDP on a quarterly basis.
· Manage and monitor the project risks – including social and environmental risks - initially identified and submit new risks to the Project Board for consideration and decision on possible actions if required; update the status of these risks by maintaining the project risks log;
· Capture lessons learned during project implementation.
· Prepare revisions to the multi-year workplan, as needed, as well as annual and quarterly plans if required.
· Prepare the inception report no later than one month after the inception workshop. 
· Ensure that the indicators included in the project results framework are monitored annually in advance of the GCF bi-annual report submission deadline so that progress can be reported in the GCF Interim Progress Reports and portfolio reports. 
· Prepare the GCF bi-annual report;
· Assess major and minor amendments to the project within the parameters set by UNDP-NCE;
· Monitor implementation plans including the gender action plan, stakeholder engagement plan, and any environmental and social management plans;
· Support the Terminal Evaluation process.

Required skills and expertise 
· At least 5 years of demonstrable project/programme management experience.
· At least 5 years of experience working with ministries, national institutions that are concerned with natural resource, climate  and/or environmental management.

Competencies
· Strong leadership, managerial and coordination skills, with a demonstrated ability to effectively coordinate the implementation of large multi-stakeholder projects, including financial and technical aspects.
· Ability to effectively manage technical and administrative teams, work with a wide range of stakeholders across various sectors and at all levels, to develop durable partnerships with collaborating agencies.
· Ability to administer budgets, train and work effectively with counterpart staff at all levels and with all groups involved in the project.
· Ability to coordinate and supervise multiple Project Implementation Units in their implementation of technical activities in partnership with a variety of subnational stakeholder groups, including community and government.
· Strong drafting, presentation and reporting skills.
· Strong communication skills, especially in timely and accurate responses to emails.
· Strong computer skills, in particular mastery of all applications of the MS Office package and internet search.
· English and local language.


Project Assistant
· Under the guidance and supervision of the Project Manager, the Project Assistant will carry out the following tasks:
· Assist the Project Manager in day-to-day management and oversight of project activities;
· Assist the M&E officer in matters related to M&E and knowledge resources management;
· Assist in the preparation of progress reports;
· Ensure all project documentation (progress reports, consulting and other technical reports, minutes of meetings, etc.) are properly maintained in hard and electronic copies in an efficient and readily accessible filing system, for when required by the Project Board, Technical Advisory Committee, UNDP, project consultants and other PMU staff;
· Provide PMU-related administrative and logistical assistance.

The Project Assistant will possess minimum following qualifications:
· At least three years of work experience preferably in a project involving biodiversity conservation, natural resource management and/or sustainable livelihoods. Previous experience with UN project will be a definite asset;
· Very good inter-personal skills;
· Proficiency in the use of computer software applications especially MS Word and MS Excel.
· English and in local language


Project Board:  

The Project Board will provide overall guidance and quality assurance for the project, ensure adherence to the DIM guidelines and ensure compliance with GCF and UNDP policies and procedures. The Project Board is responsible for making, by consensus, management decisions when guidance is required by the Project Manager. Project Board decisions will be made in accordance standards that shall ensure management for development results, best value for money, fairness, integrity, transparency and effective international competition. This accountability only extends to the execution of approved activities and budget resources under the project (as approved by the NDA). The Project Board will meet twice a year. Representatives of local governments and independent third parties, such as international or national NGOs, can attend the augmented Project Board meetings as observers. 

In case consensus cannot be reached within the Board, the UNDP Resident Representative (or their designate) will mediate to find consensus and, if this cannot be found, will take the final decision to ensure project implementation is not unduly delayed. (do not edit or delete this sentence!)

Specific responsibilities of the Project Board include:
· Provide overall guidance and direction to the project, ensuring it remains within any specified constraints;
· Address project issues as raised by the project manager;
· Provide guidance on new project risks, and agree on possible countermeasures and management actions to address specific risks; 
· Agree on project manager’s tolerances as required;
· Review the project progress, and provide direction and recommendations to ensure that the agreed deliverables are produced satisfactorily according to plans;
· Appraise the annual project implementation report, including the quality assessment rating report; make recommendations for the workplan; 
· Provide ad hoc direction and advice for exceptional situations when the project manager’s tolerances are exceeded; and 
· Assess and decide to proceed on project changes through appropriate revisions.

The composition of the Project Board must include the following roles: 

[bookmark: _Hlk57648018]Project Executive: The Project Executive is an individual who represents ownership of the project who will chair the Project Board. This role can be held by a representative from the Government Cooperating Agency or UNDP.  The Project Executive is:  a representative from the National Council for Sustainable Development as the Executive with key national governmental and non-governmental agencies..

The Project Executive is ultimately responsible for the project, supported by the Beneficiary Representatives and Development Partners.  The Project Executive’s role is to ensure that the project is focused throughout its life cycle on achieving its objectives and delivering outputs that will contribute to higher level outcomes. The Project executive has to ensure that the project gives value for money, ensuring cost-conscious approach to the project, balancing the demands of beneficiaries (represented by the Beneficiary Representative) and the Development Partners.  

[bookmark: _Hlk57648659]Specific Responsibilities: (as part of the above responsibilities for the Project Board)
· Ensure that there is a coherent project organization structure and logical set of plans;
· Set tolerances in the AWP and other plans as required for the Project Manager;
· Monitor and control the progress of the project at a strategic level;
· Ensure that risks are being tracked and mitigated as effectively as possible;
· Brief relevant stakeholders about project progress;
· Organize and chair Project Board meetings.

Development Partner: The Development Partner is an individual or group representing the interests of the parties concerned which provide funding and/or technical expertise to the project (designing, developing, facilitating, procuring, implementing). The Development Partner’s primary function within the Board is to provide guidance regarding the technical feasibility of the project. The Development Partner role must have the authority to commit or acquire supplier resources required. If necessary, more than one person may be required for this role. Typically, the implementing partner, UNDP and/or donor(s) would be represented under this role. The Development Partner is UNDP. 

Specific Responsibilities (as part of the above responsibilities for the Project Board)
· Make sure that progress towards the outputs remains consistent from the supplier perspective;
· Promote and maintain focus on the expected project output(s) from the point of view of supplier management;
· Ensure that the supplier resources required for the project are made available;
· Contribute supplier opinions on Project Board decisions on whether to implement recommendations on proposed changes;
· Arbitrate on, and ensure resolution of, any supplier priority or resource conflicts.

Beneficiary Representative
The Beneficiary Representative is an individual or group of individuals representing the interests of those who will ultimately benefit from the project. The Beneficiary Representative’s primary function within the Board is to ensure the realization of project results from the perspective of project beneficiaries. The Beneficiary Representative role is held by a representative of the government or civil society. The Beneficiary Representative is: Ministry of Sustainable Development and Tourism (NDA)who will represent the Beneficiary Representative for the project.
The Beneficiary Representative is responsible for validating the needs and for monitoring that the solution will meet those needs within the constraints of the project. The Beneficiary Representative role monitors progress against targets and quality criteria. This role may require more than one person to cover all the beneficiary interests. For the sake of effectiveness, the role should not be split between too many people.
Specific Responsibilities (as part of the above responsibilities for the Project Board)
· Prioritize and contribute beneficiaries’ opinions on Project Board decisions on whether to implement recommendations on proposed changes;
· Specification of the Beneficiary’s needs is accurate, complete and unambiguous;
· Implementation of activities at all stages is monitored to ensure that they will meet the beneficiary’s needs and are progressing towards that target;
· Impact of potential changes is evaluated from the beneficiary point of view;
· Risks to the beneficiaries are frequently monitored.













[bookmark: _Toc57649164]ANNEX E: UNDP Risk Log 

	#
	Description
	Date Identified
	Risk Category
	Impact &
Probability
	Risk Treatment / Management Measures
	Risk Owner
	Status

	1
	Potential for delays in implementation at start-up possibly from the procurement project staff, consultants and other elements. Other delays could arise from inadequate institutional coordination and or participation of stakeholders.
	
	Political 
Organizational
Operational
	Text



P =3
I = 3
	The procurement process will be carefully monitored by the project team through the conducting of internal meetings related to implementation of the project and regular meetings with operations unit and UNDP management. The project will have procurement plan which will be regularly updated upon changing circumstances. Where necessary, UNDP management interventions will be made order to speed up the process. 
Additionally, the UNDP Country Office will ensure that adequate allocation of staff from UNDP and the government are provided and in a timely manner. The CO has significant experience in successfully managing complex projects 
As a precautionary measure, activities in the first quarter of the project are kept to a minimum.
	UNDP
	

	2
	Data collection is constrained and is insufficient due to a lack of involvement and cooperation of government stakeholders. This will result in an incomplete data set and make sub-optimal decision making.
	
	Operational
Political
	
P = 2
I =  3
	A clear commitment will be obtained from government agencies involved in the project at the out start to contribute to data collection and dissemination will hopefully be enough to prevent this from happening. However, if it does, the matter will be escalated to the appropriate senior level officials in each entity including, if necessary, the NDA.
	UNDP
	

	3
	Lack of cooperation between government stakeholders with regards to establishing institutional coordination framework. This may lead to a coordination framework that is ineffective in delivering on its mandate.
	
	Operational
Political
	P = 2
I = 4
	Special attention will be given to government stakeholder engagement ensuring that parties clearly understand roles and the authority structure. Additionally, a timeline and communication mechanism will be developed for the NAP process to provide early alerts of any issues that arise. A monitoring process will help identify and respond to challenges identified during implementation so that appropriate corrective measures can be taken.
	UNDP
	

	4
	Lack or low political will to support the project and adjust governance frameworks. This will constrain the development and sustainability of the project.
	
	Political
	P = 2
I = 4
	The project will provide support to the government to organize consultations on project development and progress at key stages in order to maintain government ownership and interest in the project. Actions will be taken to develop awareness of the importance of the project among the key decision-makers. Also, efforts will be made to coordinate this project with other projects so as to build integrated support.
	UNDP
	

	5
	A lack of qualified human resources within the government may lead to delays and constraints in the implementation and completion of the project.
	
	Operational
	P = 2
I = 2 
	A major aspect of the project is to strengthen institutional capacity starting in the first year. As such, there is an element of learning through doing expected.
	UNDP
	

	6
	Local stakeholders are not fully consulted and or included in the planning and implementation. This will result in adaptation planning process that does not properly or adequately reflect the vulnerabilities, needs and or concerns of affected communities
	
	Operational
	P = 2
I = 3
	The project team will conduct real-time monitoring and evaluation of engagement activity with stakeholders to ensure that these processes are fully inclusive.  Budgets and work plans will be adjusted if affected stakeholder groups are preventing from engaging in the process.
	UNDP
	

	7
	An Inability or difficulty in contracting national and international consultants. This may result in delays in implementation and exciting the project with sub-optimal talent and therefore possibly ineffective adaptation planning.
	
	Operational 
	P = 2 
I = 4
	In the event that the project team faces these difficulties the UNDP Regional HQ will provide support services to the Country Office and project team as needed.
	UNDP
	

	8
	A potential lack of interest and willingness by the private sector to adopt business models which will be presented under the private sector strategy.
	
	Operational 
	P = 3
I = 3 
	The project team will have this risk in mind while delivering private sector focused activities in an effort to make sure that new business models / ideas / approaches are developed in alignment with the private sector so as to reduce this risk. Nevertheless, should this occur then efforts will be made to revise the models and or continue to work with the private sector in a manner that gets their buy-in early on.
	UNDP 
	

	9
	The Covid-19 pandemic leads to delays in the start-up as well as the performance of activities and deliverables.
	
	Operational 
	P = 3
I = 3 
	The GoM and UNDP, as well as other development partners are keenly aware of the risks that Covid-19 poses to all activities, including this project. Accordingly, the GoM and UNDP are monitoring the ongoing situation very closely in order identify potential delays early on and look at creative ways to achieve the deliverables in this uncertain time.
	GoM and UNDP
	




Please note that a SESP exemption has been requested, and is presented in this document in Annex G

[bookmark: _Toc488148564][bookmark: _Toc57649165][bookmark: _Toc488148568]Annex F: UNDP Project Quality Assurance Report

Online form 



[bookmark: _Toc57649166]Annex G – Justification for a SESP exemption - Enhancing Montenegro’s capacity to integrate climate change risks into planning project (GCF-NAP Readiness Funding) Montenegro. 
The GCF-NAP project in Montenegro is a project that will support the development of a National Adaptation Plan to climate change through three interconnected outcomes: 
· Adaptation planning governance, institutional coordination, and technical capacity strengthened;
· An enhanced evidence base for designing gender-sensitive adaptation solutions;
· An adaptation finance mobilization strategy developed;

Through the project, the government of Montenegro will strengthen its institutional coordination framework, expand the technical capacities of government stakeholders involved with adaptation planning, enhance the evidence base for effective decision making regarding adaptation and define a resource mobilization strategy. 
To achieve this, the project will implement activities that achieve the following sub-outcomes: 
Sub-Outcome 1.1:  Institutional capacity for adaptation planning assessed and enhanced
Sub-Outcome 1.2: Institutional coordination to support adaptation planning strengthened
Sub-Outcome 2.1: Gender-specific climate change-driven risks and vulnerabilities in priority sectors identified, broad goals and potential adaptation measures developed.
Sub-Outcome 2.2: National Adaptation Planning processes established. 
Sub-Outcome 3.1 Mechanisms for funding adaptation investments identified.
Sub-Outcome 3.2 Private sector engagement in adaptation strengthened.

All project activities fall under SESP exemption criteria as broadly shown here:
· Preparation and dissemination of reports, documents and communication material 
· Organization of an event, workshop, training (creating capacities for climate reporting)
· Strengthening capacities of partners to participate in international negotiations and conferences 
· Partnership coordination (including UN coordination) and management of networks 
Based on the exemption criteria, this project is considered exempted from the SESP screening. The table below highlights which project activities fall under the SESP exemption criteria. 


	SESP Exemption Criteria
	Project Outputs/Activities

	Preparation and dissemination of reports, documents and communication materials
	Activity 2.1.1, 2.1.2, 2.1.3, 2.2.1, 2.2.2, 2.2.3, 2.2.4, 2.2.5, 2.2.6, 3.1.1, 3.1.2, 3.1.3, 3.2.1, 

	Organization of an event, workshop, training
	Activity 1.1.1, 1.1.2, 1.1.3, 1.1.4, 3.2.2

	Strengthening capacities of partners to participate in international negotiations and conferences
	None – although the overall aim of the project aims to develop a NAP

	Partnership coordination (including UN coordination) and management of networks
	Activity 1.2.1

	Global/regional projects with no country level activities (e.g. knowledge management, inter-governmental processes) 
	n/a

	UNDP acting as Administrative Agent
	n/a
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FUND COUNTRY PROGRAMMING
Mr. Esef Husic Date : 29 October 2020
Director General for Climate Change Reference : DCP/2020/353
Ministry of Sustainable Development and Tourism Page : Tofl
19, IV Proleterske St.
Podgorica
Montenegro

Subject: Notification of Approval of Readiness and Preparatory Support Programme Proposal
for the Green Climate Fund - [Grant Reference Number MNE-RS-002]

Dear Mr. Husic,

Tam pleased to inform you that the Green Climate Fund (GCF) Secretariat has approved the
Readiness Proposal for Montenegro, initially submitted on 31 July 2017, for “Enhancing Montenegro's
capacity to integrate climate change risks into planning’, in accordance with the terms of the
Framework Readiness and Preparatory Support Grant Agreement (Framework Agreement) between
the GCF and the United Nations Development Programme (UNDP), dated 2 September 2016, as
amended by the amended and restated Framework Agreement dated 6 March 2018, as amended by
the second amended and restated Framework Agreement dated 22 July 2020.

‘The above-mentioned proposal was approved on 23 October 2020 for the amount of
USD 1,868,296. A copy of the proposal is attached for your reference.

Kindly note that UNDP will send a request for disbursement to the Secretariat so you will be
able to begin the implementation.

Please contact us if you have any other questions about your approved proposal or next steps.

Yours sincerely,
6w
G
i Ml

Mr. Pa Ousman Jarju
Director




